ISSUE 7 2018 | R106.00

? ??????????????

o n tr an spo rt an d lo gistics
fo c u s o n t ra n s p o rt.co. z a

Powerstar branches out
with new FT Series

How d e te riorating
roads

Exc lus i v e!

We drive the all-new Actros

How o ld is too ol d

RFA 2 018:

are destroying transporters and
communities

for your vehicle’s tyres?

from crossing borders to collusion

?? ?? ?? ?? ?

YOUR FOCUS TRUCK TEST HEAVY WEIGHT CHAMPION,
NOT ONLY BROUGHT YOU BEST IN CLASS FUEL CONSUMPTION
AND PAYLOAD PRODUCTIVITY; NOW BRINGING YOU
SIGNIFICANT SAVINGS ON YOUR R&M RATES*.
*Contract specific. Terms and conditions apply.

FOCUS
TEST TRUCK
RESULTS
h FOCUS ON TRANSPORT

LET US
CONTACT
YOU

ISSU E 7 2 0 1 8

contents
PAGE

16

FACE-TO-FAC E
We’re launching an all-new
series in FOCUS, in which we
interview captains of industry!

PAGE

32

DRIVING T H E
ACTROS
The new Actros has arrived in
South Africa – finally! FOCUS
is the only South African
magazine to have put the
vehicle to the test on local
roads.

COVER STORY
Powerstar has
launched its
new contender
in the light- and
medium-duty
segments. Read all
about the new FT on page 8.

REGULARS
2 Wheel Nut
6 Getting Social
10 Vic’s View
11 Economically Mobile
12 Firm Advice
14 Hopping Off
15 Driving Africa
44 Global FOCUS news
48 Short Hauls
51 Naamsa Figures
56 Subscription Form

PAGE

18

OLD T Y RE S
– TICK ING
TIM E B O M B ?
Can a tyre expire and, if
so, should vehicles and
warehouses be checked
to identify any aged tyres?
PAGE

36

POWE R STATE M E NT
Amazing things can
happen when a committed
relationship exists between
customer and supplier.

PAGE

24

28

FOLLOWING UP ON
FLEET MANAGEMENT
The South African fleetmanagement industry has
kicked off 2018 with a bang.
FOCUS finds out what the
major players have to crow
about.
PAGE

M OM E NT OF TRUTH
The 2018 RFA Conference
included discussions on
the country’s economic
and political outlook,
competition law and the
annual wage debate.
PAGE

40

54

RE - CRA FTING
THE LARGE -VAN
SEGM E NT

PRIDE OF
PIE TE RM ARITZBURG

VW has debuted the allnew Crafter, which presents
a major step forward for the
large-van market.

Published monthly by Charmont Media Global
Unit 17, Northcliff Office Park, 203 Beyers Naude
Drive, Northcliff, 2195.
P O Box 957, Fontainebleau, 2032, South Africa
Tel: 011 782 1070 | Fax: 011 782 1073 /0360

Editor

PAGE

Kalamazoo might be a
mere dot on the map of
the United States, but in
KwaZulu-Natal it’s actually
quite a big deal.

EDITORIAL DIRECTOR

Charleen Clarke
Cell: 083 601 0568
charleen@focusontransport.co.za
womanonwheelsza

PUBLISHER

Tina Monteiro
Cell: 082 568 3181
tina@focusontransport.co.za

CONTRIBUTORS

PRINTING

SUB-EDITOR

ADVERTISING SALES

© Copyright. No articles or
photographs may be reproduced,
in whole or in part, without specific
written permission from the editor.

JOURNALISTS

Diana Gouws
Cell: 082 801 8506
diana@charmont.co.za

Gavin Myers
Cell: 072 877 1605
gavin@charmont.co.za
gav_myers
Jeanette Lamont
Cell: 083 447 3616
jeanette@charmont.co.za
Mariska Morris
Cell: 084 788 8399
mariska@charmont.co.za
Patroffie

TECHNICAL CORRESPONDENT
Vic Oliver
Cell: 083 267 8437
voliver@mweb.co.za

Mike Fitzmaurice
Sam Rolland
Carol Holness
Vaughan Mostert

Atish Ramachul
Cell: 061 320 2210
atish@focusontransport.co.za

CIRCULATION MANAGER

Bev Rogers
Cell: 078 230 5063
bev@focusontransport.co.za

DESIGN AND LAYOUT

Nelio da Silva
nelio@focusontransport.co.za

Camera Press

charmont

2018

media global

Follow us
facebook.com/focus_mag
twitter @FOCUSmagSA
instagram @focusontransport
Find us on LinkedIn

FOCUS ON TRANSPORT

1

w hee l n u t

The snowball effect
of deteriorating
infrastructure
Forget South Africa’s worldclass N3 and other national
routes for the moment,
because a dire situation has
developed with some of the
country’s regional routes –
and it’s affecting many of the
transporters who run them

g av i n mye r s

recently met with a prominent operator
and industry consultants (who, for now at
least, wish to remain anonymous). They
alerted me to the frightening situation in the
regions of Koster, Rustenburg, Lichtenburg,
Kroonstad, Klerksdorp and Middelburg – to
name a few. The roads in these areas have been left to
go to wrack and ruin and it’s causing havoc for the local
communities and the transporters who service contracts in
those regions.
“The potholes littering those roads are so bad you need
a stick and tape measure to see how deep they are. You
can’t try avoid them, because there are too many. The
authorities are aware of the situation, but leave the repairs
to unscrupulous contractors, who – when they do perform
repairs – don’t do so to any proper standard. Besides, most
of the roads are so far gone they either have to be broken
up to gravel (the quickest and cheapest option) or rebuilt
altogether,” I’m told.
Even though 20 km/h is just about the maximum speed
drivers can manage on these roads, they and their vehicles
take a hammering – with sometimes unfathomable
consequences.
“Some roads were tarred, but they have degraded to
such an extent that it’s impossible to tell that this was once
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the case. The vibrations on the vehicles damage the tyres
and running gear, crack the chassis and suspension and do
the same on the trailers.”
It’s hell on the drivers, too, who complain about back
problems and even refuse to drive certain routes. “This
means we have to reroute the vehicle and carry the cost
of extra kilometres. One part of our fleet picks up 16 loads
every day to bring to Johannesburg. You can imagine
what the drivers feel like at the end of the week, so their
reluctance is understandable.”
It is, I’m told, entirely feasible for a vehicle to enter the
areas in question in a roadworthy condition and come
back unroadworthy... “Every time we drive these roads,
the vehicles suffer damage. We spend thousands more
than normal on repairs to each rig every month; it’s not
sustainable.”
Of course, there are only so many times you can repair a
vehicle (metal weakens every time you weld it, for example)
and one also needs to remember that, just because the
vehicle has successfully navigated the roads in question,
it could already be damaged, and failure could still occur
>
hundreds of kilometres away.

? ??????????????

HOW GOOD
IT IS WON’T
SURPRISE YOU.
HOW MUCH
IT SAVES
YOU WILL.

Fuel accounts for nearly half the Total Cost of Ownership
of a truck. Which is why we concentrate on making ours as
economical as possible. With Scania, you’re paying for incredible
reliability and the highest levels of uptime.
So can you have a truck that’s every bit as good as you expect,
but ends up costing less than you thought? YES YOU CAN.
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Wheel n u t

“If the truck suffers a failure and has an accident on a
busy road, the lives of both the driver and innocent road
users are at risk. It’s the operator that is then unfairly called
out for poor maintenance. It gets to a point where operators
are better off not running those routes.”
This, of course, has far-reaching implications – not only
for the operator, but also the local communities. With a dire
lack of rail transport and failing road infrastructure making
it difficult to get their goods to market, many industries are
moving out of these regions.
“Job opportunities have disappeared and the poverty levels
in these areas are sky high. The people in those communities
don’t have the means to move; they are trapped, yet they
can’t feed their kids because there are no jobs.
“The only way to create jobs for them is to get businesses
to re-establish themselves in those areas and grow the
economy ... but that cannot be done if the road infrastructure
is left to fall apart. We are running into a disaster and we
hope the government will be made to take notice.”
For the few industries that remain, there is a very real
risk that they face the same fate. The operator explains
the snowball effect: “When purchasing a vehicle, you
have to evaluate the costs over a certain period of time
and work out the cost per kilometre, in order to prepare
quotes for your customers. It is hard to do this on these
routes, because of all the repairs and premature vehicle
replacements.
“Transport costs become too high, so prices of goods

have to be increased. If these costs are passed on to the
end user, sales decline because the product becomes
too expensive. The customer then moves to a cheaper
operator, but eventually no one wants to transport his
goods and he has to close his factory, because he cannot
move his product to the end user.”
The transporters that remain continue to walk a tightrope,
too. One would assume that the larger companies, like our
source here, would be better able to absorb the impact (so
to speak); but even this company cannot easily redeploy
vehicles, give drivers other jobs, or find replacement
contracts.
“Our drivers, employees and businesses are put at risk.
Ensuring the health of these drivers places additional strain
on our business and, even though each vehicle is checked
from bumper to bumper and repaired as soon as it comes
back into the depot (as a precaution, drivers even check
them before heading back), no one wants to buy them
when it comes time to replace them.”
It’s a dire situation that holds huge, sometimes lifethreatening consequences for many operators. It threatens
the existence of many industries and plunges already
struggling communities into a deeper pit of despair. Worse
still, it seems unlikely that the situation will be improved
any time soon.
Perhaps, if more operators and industry partners voice
their concerns, there may be a chance. If you have any
thoughts on the matter, we’d love to hear from you. F
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The Transport Manager’s Handbook is in its 17th year and this annual publication for transport
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With users referring to it throughout the year as a guide for their business, demand for the Transport
Manager’s Handbook grows with each edition. Don’t miss this great opportunity to get involved!
E-mail tina@focusontransport.co.za or call us on (011) 782-1070.
In the Transport Manager’s Handbook you’ll ﬁnd contact details of industry associations; licence,
toll and abnormal permit fees; border post information; ﬂeet management and costing advice; full
vehicle speciﬁcations including an easy-to-read Quick Reference Guide; truck stop information and
much more!
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DISCOVER THE INNER TRANSPORT AND LOGISTICS WORLD!
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Getting Social

Follow us
facebook.com/focus_mag
twitter @FOCUSmagSA
instagram @focusontransport
Find us on LinkedIn

Haven’t yet seen FOCUS on social media? Not to worry, here are some of our most popular posts from the last month.

We want you to help drive FOCUS!
FOCUS is evolving and we want you to tell us if we’re
giving you what you want!
We’d really appreciate it if you could spare less than
four minutes and give us your input.

ww w.surveymonkey.co m
/r / v5c zldt
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Simply scan this code (or type the URL into your
Internet browser) and answer 10 simple questions
about our magazine ... go on – it’s all for you!
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FREIGHT CARRIERS

8.140 FL
5 ton

15.180 FL
8 ton

16.240 FL
6 ton

28.330 FL
14 ton
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cove r story

A new era for
Powerstar

Prepare for s omet h ing e nt ir e ly d iffe r e n t f ro m P ow e r sta r … Kn ow n fo r i t s e x t r a heavy trucks t h at h ave bee n pa rt ic ul a r ly su cc e ssf u l i n t he m i n i n g a n d co n st ru c t i o n
sectors, P owe r s ta r h as off icia l ly l au n c he d i t s n e w medi u m r a n g e o f t ru c k s.
GAVIN M YERS meet s t he n e w P ow e r sta r F T r a n g e

o, your eyes are not deceiving you … you
have seen the Powerstar FT3 and FT5 lightand medium-range trucks before. The
basic vehicle was previously sold locally
by Foton with little success. However, Ever
Star Industries (ESI) will now offer them as
it enters previously unchartered waters. Don’t be fooled,
though, the vehicles are substantially revised and the
company is well poised to fully service the needs of the
segment.
Bob Wang, CEO for Powerstar’s local company, ESI,
explains that, since Powerstar’s speciality lies on the heavy
side of the vehicle spectrum, it was important for the
company to take its time in selecting the right partner with
which to introduce itself to the lighter end.
“We started this project three years ago, taking it step
by step to bring the right, reliable truck to this market. We
wanted to partner with a top-three Chinese company, that
could offer a truck with the right spec and provide further
development and expansion in the future,” he says.
Rodney Selesnick, senior head: sales and marketing,
adds that the company is not hiding the fact that the FT is a
Foton-based product…
“We could’ve gone with a cheaper, easier partner but we
wanted the right partner. Our parent company in China has
strong ties with Foton and there is no denying that this is a
good product. It’s a solid truck that is now supported by a
solid local brand and company,” he says.
Once the decision was made to partner with Foton, the
two parties entered into discussions about supply and
aftersales – something that, in addition to its knowledge of
the local market, ESI understands very well.

N
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It’s important to note at this point that Foton has no
involvement in the vehicle locally. Sales, distribution and
aftersales are all under the ESI umbrella. The FT range will
be assembled alongside the well-known Powerstar VX and
V3 vehicles at the ESI assembly plant in Pietermaritzburg,
which is ISO 9001-certified.
While some of the vital specs include fitment of a 120litre aluminium fuel tank; turning radius of just nine and
11 m (FT3 and FT5 respectively); and gross vehicle mass
figures of 7 500 and 8 700 kg (respectively), how else
have the Powerstar FT3 and FT5 (for three- and five-tonne,
respectively) been crafted for the local market?
The first major point is the 3,8-litre, Euro-3 Cummins
engine (115 kW at 2 600 r/min and 500 Nm between 1 200
and 1 900 r/min) and new ZF Ecolite six-speed gearbox.
“The vehicles have been both homologated and
subjected to extensive testing with Cummins, to ensure
the engine and drivetrain are working together properly,”
Selesnick notes.
Importantly, the Powerstar FT has also been spec’d with a
Wabco air-brake system (there is an auxiliary exhaust brake,
too), while other detail components, like seals and rubbers,
have also been changed. ESI has partnered with select
bodybuilders to provide a turnkey solution and ensure that
the bodies supplied are right for the vehicle.
“We want the vehicle to be reliable and to last, but still be
affordable,” Wang comments.
While more than one-million units have been sold
internationally since the base vehicle was originally
developed by Foton in 2010, it was important for ESI to
ensure the Powerstar FT range performs efficiently and
effectively in South Africa.

cov e r s tory

“We know the truck works; we have two trucks
permanently on test between Johannesburg and
Durban, thereby assessing its durability over greater
mileage parameters. We’ve also tested the units with
a few customers who have returned promising results
whilst operating the trucks at full capacity.
“However, we can never predict failures, because
the applications, quality of drivers, and individual
operations all vary. The plan is to now put the vehicles

What do t hey
t h i nk ?
Ta king del ivery
SIBA84EC, specialists in the
fast-moving consumer goods
business, was one of the first
recipients to take delivery of
the new FT3 at the launch in
Pietermaritzburg.
“The reason for purchasing
the new FT3, is that our transport
business is growing and we were
looking for a vehicle that could fit our business needs.
In terms of value of money, the proven aftersales,
quality and reliability of Powerstar trucks made the
decision easy. We look forward to partnering with a
reputable OEM like Powerstar.”
Sibabalwe Mabandla, director of SIBA84EC

The c usto mer s
“We have purchased the
Powerstar VX 2628 side tipper
for the mining industry. It’s
used for localised, shortdistance transport and
is very powerful with no
technical problems to date.
We are happy with the vehicle
and are now looking at buying
two of the Powerstar VX 2642s.
The FT is under consideration for new contracts with
a dairy company.”
Richard Shongwe, Tsekoba Trading
into a number of large fleets to see how they perform,”
Selesnick affirms.
“Having experience with the bigger trucks has made
it easier to introduce the smaller models,” he continues.
“We know the local culture; we understand maximum
uptime and strong aftersales service.” Each vehicle
is sold with a two-year/unlimited mileage warranty.
Service intervals are set at 15 000 km and the FT can
be serviced at certified Powerstar FT dealerships.
As part of the ESI dealer network, Powerstar
customers are supported with more than 30 service
centres around the country and dedicated Powerstar
sales executives at full dealerships, who ensure
correct vehicle specification and a comprehensive
aftersales support.
“The FT slogan ‘better built, better backed’, is our
promise to our customers and we truly believe this
new range of trucks will be very successful. We will
also continue to assess a greater range of medium
trucks for South Africa,” Wang concludes. F

“We’ve been running the
Powerstar VX 2628 tipper for
two years now, primarily
hauling for the gold mines.
The VX is running very well.
We like the fact that this
one came with a motor
plan to 300 000 km, and our
aftersales experience has been
good. We’re planning on buying
another one of the same model.
Powerstar is a reliable and robust product that
meets our operational requirements. It offers the same
high quality and standards as some of the European
options, but at a much more affordable price.”
Cecil Letlotlo Senne and Patrick Ramotla,
Setlamo Mining and Construction

FOCUS ON TRANSPORT
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Vic’ s v ie w

VIC OLIV ER is one of this country’s most respected commercial vehicle industry authorities, and has been in this industry for over 50
years. Before joining the FOCUS team, he spent 15 years with Nissan Diesel (now UD Trucks), 11 years with Busaf and seven years with
International. Do you have a comment or thought you would like to share based on this column? Visit www.focusontransport.co.za and
have your say!

When every drop counts
Savi ng fuel has become
a necessi ty for roa d
transport oper ator s

ith
the
massive
increases in fuel
prices that we have
witnessed over the
last few months,
commercial-vehicle
operators have to take serious steps
to optimise vehicle fuel consumption.
The weakening of the rand against
the United States dollar and the sharp
increase of oil prices have been the
main factors that have driven up the
fuel price.

W

D r i v e r A:
Completes a trip of 600 km with an
average fuel consumption of 48 litres
per 100 km.

Driver B:
Completes the same trip, with the
same vehicle and load, with an
average fuel consumption of 53 litres
per 100 km.
The difference in the fuel
consumption on the trip is 30 litres.
Calculated at an estimated fuel
price of R15 a litre, the daily saving
(assuming that the vehicle operated
on the same route every day) would

• Drive within the speed limits. Speed
has a major impact on the amount
of fuel that the truck will burn, and
keeping within the legal speed limits
will reduce the fuel consumption
of the vehicle and lower other
operating costs.
• Drive within the green band (driving
within the optimum torque range of
the vehicle).
• Accelerate slowly and drive smoothly.
The driving style of the driver has a
direct impact on the fuel usage.
• Avoid harsh braking, excessive idling
and fuel spillage.
• Avoid overloading the vehicle.
• Ensure that fuel is not stolen from
the vehicle.
• Ensure that the vehicle is serviced at
the correct intervals.
In addition to the driver operating
the vehicle in a professional manner
and the vehicle being in a sound and
fit condition, there are many other
factors that have to be managed in
order to optimise fuel consumption.

With the instability of world
economies, the escalation of fuel
pricing is likely to continue. If operators
want to remain competitive and still
generate a fair profit, they need to
professionally manage and control
fuel economy.
The following example illustrates
the savings that can be made when
a heavy commercial vehicle is driven
and operated professionally.
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be R450 – or R13 500 a year, if
the vehicle operated for 300 days
a year.
It is the driver’s driving style and
attitude that play the most important
part in optimising fuel consumption.
He or she needs to adopt an
advanced driving style, continually
searching well ahead while driving.
Here are a few suggestions on ways
they can save fuel:

• The tyres fitted to the vehicle and
the trailer have to be inflated to the
correct pressure to ensure that the
rolling resistance of the wheels on
the rig is kept at a minimum.
• The wheel alignment on both the
truck and trailer must be correct to
ensure minimum drag.
• Brakes must be correctly adjusted at
all times to ensure that none of the
wheels are binding.
• The vehicle must be loaded in a
manner that will eliminate excess
wind resistance and ensure the
correct mass distribution.
• Tarpaulins must be correctly fitted
and strapped to eliminate excess
drag. F

Economica lly m ob ile

@EconometrixZA

SAM Ro l l a n d is an automotive and transport economist at Econometrix. He is responsible for writing the Quarterly Automotive
Outlook at Econometrix, as well as commentary and analysis on vehicle sales and transport price drivers. Prior to joining Econometrix,
Rolland spent a number of years as an economist for the National Treasury of South Africa. He has also worked at Bloomberg New
Energy Finance as a research analyst in conventional power.

A (Beit)bridge too far
A Border M a nagement
Authori ty ( B M A ) m a kes
a lot of sens e , b ut t h is
could undo m uc h of t he
progress m a d e to dat e

idden
among
other
news
in
2018 was the slow
progression of the
Border Management
Authority Bill. First envisioned in 2009
and passed in 2017, the Bill dictates
the creation of a Border Management
Agency (BMA) to take control of South
Africa’s numerous borders.
In theory, the BMA makes a lot of
sense. Currently, border management
of goods and people – as well as
border protection – is split into
various functions, with each function
administered by a combination of the
South African Police Service (SAPS),
the South African Revenue Service
(SARS) and the Department of Home
Affairs (DHA). Bureaucratically, a
single organisation would streamline
border operations and cut down on
redundancies.
Of course, this is all theoretical.
The first problem comes in
removing SARS from the bordermanagement process, which could
have enormous knock-on effects.
SARS has spent decades developing
institutional knowledge of the pricing
and classification of imports to assign
appropriate import duties.
This would also undo much of
the progress SARS has made into
developing a single, integrated
revenue system. It would also come
at a time when the agency has missed
collection targets, which has severely

H

hindered the country’s ability to
borrow further.
Second, the performance of the
DHA has left much to be desired.
The saga over tighter tourism
regulations introduced under former
(and current) Minister of Home
Affairs, Malusi Gigaba, struck a heavy
blow to the tourism industry, which
was, until recently, one of the few

“one-stop border post” to improve the
flow of goods through the land borders,
like Beit Bridge or Lebombo, for the
benefit of retailers and companies
operating in neighbouring countries.
However, they should expect to see
delays and inefficiencies, particularly
as returning vehicles face downtime
across the border while waiting to be
processed.

It is reasonable to assume that a new border
agency will be a significant downgrade.
bright economic prospects. This was
before any other aviation scandals, or
previous indiscretions, during his time
as minister of public enterprises.
It is reasonable to assume that a
new border agency will be a significant
downgrade in ensuring that our
borders run effectively. The impact of
this is likely to be felt severely by many
transport operators.
Years have been spent developing a

While estimates have it that only
ten percent of customs duty is
physically collected when goods
are cleared, further distancing
SARS from the customs clearing
process will most likely increase the
opportunity for corrupt activities,
bribery, misidentification, or incorrect
payment of customs charges. This will
ultimately lead to greater transport
costs and lower revenue for SARS. F
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Fi rm A dv i c e

@NLawGlobal

C a r o l Ho l n e s s is a senior associate in the Norton Rose Fulbright admiralty and transport team based in Durban. She focuses
on shipping, admiralty and international trade issues as well as marine, transport and logistics insurance. Holness has represented
local and international clients in many aspects of transport law, including questions of marine insurance cover and subrogated
insurance recovery actions.

Zimbabwe tightens
regulations for transit
trucks and transporters
Stri cter road regul at ions
for hauli ers tra ns port ing
goods i n transit t h rough
Zimbabwe have bee n b l a med
for exacerbati n g t he
already lengthy d e l ays at
its overburdene d b or d e r
posts

n
late
2017,
the
Zimbabwe
Revenue Authority
(ZIMRA)
published
amendments
to
the Customs and
Excise (General) Regulations aimed
at improving the management
of cargo in transit. The amended
regulations impose additional costs
on transporters – both in terms of the
new fees and penalties, as well as
the costs of additional delays at the
border posts.
The amendments address the
key issue of preventing deviation by
trucks while in transit and strictly limit
the time that goods may remain in
transit in the country. Transporters

I
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risk a US$ 2 000 (R26 886) fine for
deviating from the route prescribed by
the Commissioner General of ZIMRA.
Goods may only remain in transit in
Zimbabwe for a maximum of three
days, including weekends and public
holidays. Transporters, however, say
this is unrealistic and unreasonable.
The amended regulations impose
a sealing fee of US$ 30 (R403) on all
trucks carrying transit cargo. All road
vehicles and containers conveying
goods in transit must be fitted with a
device to facilitate customs sealing.
Any seals (including electronic seals)
on containers and vehicles may not be
broken or tampered with.
No containers or vehicles conveying
goods in transit may be opened while
in Zimbabwe. Any transporter who
tampers with, loses, or breaks a seal
without authorisation risks a penalty of
US$ 1 300 (R17 476).
Where a road vehicle or container
does not have a locking system, the
hinges must be fitted so that the doors
and closing systems cannot be lifted

off the hinge pins once shut. Screws,
bolts, hinge pins and fasteners must be
welded to the outer part of the hinges
so that vehicles and containers cannot
be opened by bypassing any seal.
Road vehicles conveying breakbulk cargo through Zimbabwe must
be covered with a single tarpaulin tent
with reinforced holes at the edges for
the placement of magnetic sealing
cables and electronic seals.
If a vehicle is carrying an abnormal
break-bulk cargo, which cannot be
covered by a single tarpaulin tent,
the transporter must obtain written
permission for the transit from the
Commissioner General of ZIMRA.
Other road vehicles that cannot
be covered or sealed as required
by the Commissioner General may
be escorted (at the Commissioner
General’s discretion) with costs borne
by the transporter.
Tanker owners face additional
requirements. Tanker trucks must
have a maximum of ten openings
(including inlet valves on top and
breathing valves), or one sealable
control box to lock all openings, and
a sealing rail on top to close all inlet
openings if there are more than ten.
All openings must have sealable
holes with a minimum diameter of
four millimetres for sealing.
Transporters whose trucks or tankers
do not comply with the new regulations
will either have to pay a deposit – equal
to the duty on the cargo plus a third –
to be refunded at the port of exit, or
must apply for an escort by ZIMRA at
the transporter`s expense, or risk fines
and penalties. F

Firm A dv ic e

We’re all about keeping it
cool.
Silverton Radiators has been in the engine cooling business providing quality
replacement products for more than sixty years, and if there is anybody who
understands engine cooling, then it is us.
For fast, friendly and efficient service let the professionals help you.
There are more than 120 Silverton Radiators dealers spread
across Southern Africa, so wherever you are, there is a
Silverton Radiators dealer near you.
Services offered by Silverton Radiators:
- Specialist engine cooling systems advice
- Professional flushing of cooling systems
- Radiator and inter-cooler re-coring or
refurbishment
- Custom-made parts as per customer
requirements
- Sales of quality replacement parts
- Specialised systems and component testing
- Expert cooling system troubleshooting,
service and repair.

2 YEAR WARRANTY ON BEHR
HELLA SERVICE RADIATORS

For more information, please visit www.silvertonradiators.co.za

We find your car
positively electrifying!

National Franchise | 50+ Years Industry Recognition | Fully Trained Technicians | Fully Equipped Workshops
Motolek is a unique workshop franchise for auto-electrical specialists. There are more than 40 Franchises countrywide,
offering a network of professional technicians specialising in auto-electrical and related services ensuring guaranteed workmanship
nationwide. The Motolek franchise of auto-electrical specialists continues to commit to the training and investment necessary to service the
wide range of electronic fuel injection and engine management systems available.

AUTO-ELECTRICAL SPECIALISTS
To locate your nearest branch, call 011 879 6000 or visit www.motolek.co.za
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h o p p i n g off

V a ug h a n Mo s ter t lectured on public transport issues at the University of Johannesburg for nearly thirty years. Through Hopping
Off, Mostert leaves readers with some food for thought as he continues his push for change in the local public transport industry.

Let’s save five billion litres!
How much hi ghe r wil l
the fuel pri ce h ave to go
before someone s ta rt s
sayi ng enough is e nough ?
R20 a li tre? R30 ?

he days are long
gone when transport
actually
boosted
the South African
economy. Today, the
best that can be said for transport
is that in some situations it helps to
keep our economy going, but in many
other situations it is so inefficient
that the economy is being positively
weakened.
More than half of our annual fuel
usage of 27-billion litres is burned
in cars, which means that the latest
price increase of 80 cents a litre will
suck another R10 to R12 billion out
of our spending power each year.
Although I’m talking mainly about
personal transport here, remember to
include higher prices resulting from
added freight transport costs.
Don’t count on any meaningful
price reductions in the near future.
We
need
to
reduce
our
consumption of fuel by about fivebillion litres a year, failing which we
can forget about a strong economic
recovery. Improved public transport
can make a big contribution.
Last month I looked at the poor
performance of the bus industry. Now
let’s look at rail, which is supposed to
be the backbone of public transport
in South Africa.
The minister of transport has
announced a new board to run the
Passenger Rail Agency of South
Africa (Prasa). As usual, the DA got
off the mark quickly, criticising the

T
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new chairman for not being able to
manage his personal finances (The
Citizen, June 6).
Good point, but then I wasn’t
surprised to see in the same article
that the DA missed an even deeper
problem. While addressing senior
Prasa staff, the new chairman said that
the organisation’s role is to deliver to
“the poorest of the poor who rely on
rail for transport”.
That mandate belongs in the
dustbin. It comes straight out of the
apartheid manual, dating back to
around 1907, when the railway first
received a subsidy for third-class
passengers travelling between
Johannesburg and what is now
Soweto.
Only around five percent of the
population now lives within a
kilometre of a commuter railway
station, and rail is now carrying about
half as many passengers as it carried
thirty years ago.
It is nowhere near to being the
backbone of anything these days,

and, while its low fares presumably
attract the “poorest” people, its
services are now so bad that even
the “poorest of the poor” couldn’t be
bothered to use the trains.
At the other end of the scale, we
have the Gautrain, which caters for
a higher level of passenger. There,
rail is performing just as badly. The
subsidy to Gautrain is R2,8 billion,
which equates to more than R100 per
passenger trip.
As a huge fan of rail transport, it
hurts me to see the rail mode failing
both the “poorest of the poor” and the
“richest of the rich” – never mind the
people in between.
The Competition Commission is
currently wasting time looking at
ride-sharing versus metered taxis.
It should rather be tackling the
elephant in the room – the lack of an
integrated public transport plan (ITP).
This is something other agencies in
government have failed to do.
A proper ITP would by now have
ensured that minibus taxis are

Dr iv ing a f rica

deployed at their optimal level. They can reach more easily
into every suburb in the country on ten-minute frequencies
on almost any suitable road. As such, they will reach the
“poorest of the poor”, as well as getting into the rich suburbs,
where the unsustainable Sherman tank seems to be the
mode of choice.
The Competition Commission should be insisting that
everyone pays the same fare for the same distance,
irrespective of mode of travel. You don’t need public
hearings to make that point. You do need a proper contract

system, though, which our authorities are simply too
paralysed to implement.
So, ANC government, please get serious about “radical
economic transformation”. Stop fiddling around with the
boards of transport companies – simply shut them down.
And, please, DA, stop writing “letters to the editor” and start
using whatever powers you have in parliament, the various
portfolio committees and city councils to get these ITPs
implemented.
Or, will we only wake up when we reach R30 a litre? F

Mike F itzm a ur ic e is the CEO of the Federation of East and Southern Africa Road Transport Associations (Fesarta). He has 42
years of experience in the transport and logistics industry with several major companies in South Africa, as well as overseas exposure
with some of the leading transport companies in six European countries. Since 2004 he has established and run Transport Logistics
Consultants. In May 2015 he became CEO of Fesarta.

Tribute to Barney Curtis
It i s wi th g r e at sa d ne s s
that we rep ort t he los s of
Barney Curt is

t is with great sadness
that we report the
passing of Barney
Curtis whose wisdom,
courage and personal
commitment created Fesarta and
guided the Federation for so many
years.
The trucking industry owes him a
debt of gratitude for his persistent and
determined contributions to improving
the standards of interstate transport in
the southern African region.
The tributes and condolences
received from Dar es Salaam, Lusaka,
Gaborone, Harare and Johannesburg
bear witness the breadth of his influence
and the rich legacy of cooperation that
he has left to the industry.
To his many friends and admirers in
the world of transport Barney was a
constant source of informed opinion
on most aspects of regional trucking.
His extensive personal business
experience was reinforced by continual
engagement with authorities, donors,
truckers and the cargo owners, all of

I

The trucking industry owes him a debt of
gratitude for his persistent and determined
contributions to improving the standards of
interstate transport.
whom have benefited from his vision
and influence.
His extended personal commitment,
in terms of time and energy, to the
cause of regional transport has
left a rich legacy of standards and
programmes for future improvement.
The ultimate tribute that can be paid to
Barney will be an equal commitment

to completing the work to which he
devoted so much time and effort.
Fesarta and FOCUS offer their
sincere condolences to his wife Carol
and the Curtis family at their time
of grieving. We also wish to express
grateful thanks for the massive
contribution that Barney made to our
industry. F
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face -to -fac e

Face-to-face with
MAN’s Markus Geyer!
We’re launc h ing a n a l l - ne w s e r ie s i n FOCUS ca l l e d Fac e -to - Fac e , i n w h i c h w e w i l l
intervi ew capta ins of ind us t ry. I n t he f i r st i n sta l men t w i t h i n t he n e w se r i e s, C H ARL E E N
CLAR K E goes face-to- fac e with Ma r ku s G e y e r , m D o f MA N Au to m ot i v e

ou had a great 2017. Well done! How is
MAN Automotive performing in 2018?
I would like to answer this question
from a local perspective where we play
predominantly in the heavy bus and extraheavy truck segments. We have managed to increase our
market share in the South African bus market from 37,5
to 46,4 percent – despite the market contracting by 4,3
percent.
In the South African extra-heavy truck market, we have
increased our market share from 9,7 to 14 percent in
a market which has grown 4,2 percent. These figures
compare January to May 2018 with the same period in 2017.
So, while there is always room for improvement, we are not
unhappy.

Y
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What is happening in the heavy (8 501 to 16 500 kg) sector
of the market? Sales seem somewhat subdued?
You would have noticed that the National Association of
Automobile Manufacturers of South Africa (Naamsa) heavy
segment, for South Africa only, has in fact declined by
12 percent year-on-year.
MAN has only one model competing in that segment
– the CLA 15.220 4x2 BB. While government has placed
indicative orders for that model, which facilitated our
market share in 2017, various purchases have been placed
on hold by central government in the first part of 2018.
We have no doubt that we will catch up market share lost
on account of government purchases by gaining ground
with retail customers. This little truck is very well spec’d, at
a very good price, and comes with a three-year, bumper-

fac e -to- fac e

to-bumper warranty. It is an eight-tonne option not to be
missed by prospective buyers!
You recently opened a wholly owned dealership in Port
Elizabeth (PE). Why the decision to open in this location,
and why the decision to go the wholly owned route? Does
this mean that you will be opening more wholly owned
dealerships? If so, why?
PE has always been an important geographic location. It is a
must-have service point on the South African map. We are
opening this dealership with an eye to enhancing customer
service and growing market share rather than increasing
profitability (the PE market isn’t massive). As such, we have
decided to put our shoulder to the wheel with our own
investment and people.
It’s also important to remember that Volkswagen (VW)
has a massive investment in that area. Feedback has been
very positive in a very short period of time. Our network
development strategy evaluates various potential dealer
points on an ongoing basis, and the decision to go with our
own investments and people depends on the strengths of
potential private-capital partners.

ProfiDrive is showing that
operators can achieve
a significant increase in
productivity (a function of payload
and average speed) while also
achieving up to ten-percent fuel
savings.
I believe you’re expanding your assembly operations?
Tell me more!
MAN Automotive – thankfully – seems to be bucking the
trend shown by macro economics and business confidence
levels in general. We are having a fantastic run at present.
This success has required us to increase production capacity
for the year by some 1 000 units, compared to 2017, in
Pinetown. Our bus and coach plant, in Olifantsfontein, is also
targeting five-percent higher volumes in 2018 compared to
original plans for the year, due to nice orders.
MAN ProfiDrive is huge overseas. Is it also popular with
South African transport operators? Do local operators
appreciate the benefits afforded by proper driver
training? Are they willing to invest time and money in
training?
Absolutely yes. We have a dedicated portfolio for this

value-added service, and demand for driver training is on
the increase. In short, ProfiDrive is showing that operators
can achieve a significant increase in productivity (a function
of payload and average speed) while also achieving up to
ten-percent fuel savings. These two aspects are normally a
trade-off – not so as demonstrated by ProfiDrive.
You had an outstanding year in 2017 when it came to
used vehicle sales. Is this continuing this year?
For us it is all about customer confidence in our used
vehicles. As a team, we are absolutely delighted with the
fact that the investments started in 2015 are being tangibly
felt in the market today. For example, a used TGS 27.440
prime mover – three years old and with 600 000 km on
the clock – achieved a ten-percent higher price in 2016
compared to 2015.
This value increased by 14 percent in 2017 compared
to 2016, and so far, year-to-date, we are up another nine
percent. As the values of our products are increasing, so we
are seeing greater demand for them as second-hand units.
If we had more stock, we would be up around 20 percent
in sales.
You recently embarked on a VW roadshow. Can you tell
me more about this please? Are you hoping that VW sales
will finally take off?
The VW success in the bus business is undisputed. We
have consistently maintained over ten-percent market
share in that space, and the product has gained a very good
reputation for simplicity and reliability – while being great
value for money.
In the truck market, we have two base options for our
customers to choose from – the 17.250 4x2 and 24.250 6x2.
The roadshow is designed to showcase where VW fits into
the overall product offering – meaning between the entrylevel CLA and the super-premium TG ranges. We aim to
improve our performance in the niches where VW has been
doing very well thus far.
2018 is an IAA year! Can you give us any clues as to what
we will be able to see on your stand?
As always, MAN will go big! That’s all I can say at this stage.
Please give us your prediction for commercial vehicle
sales in South Africa this year.
For extra-heavy trucks, against official reporters, we believe
an average of 1 000 units per month (12 000 for the year)
and for buses around 100 per month (1 200 for the year).
Finally, you have now been in South Africa for some
time – which we’re all very much enjoying! I believe that
continuity of leadership is very important in South Africa.
How much longer will you remain here?
I plan to be here for at least three more years; maybe
longer. That is for the company to decide. F
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ty re s

Old tyres –
ticking time bomb?
Ca n a tyre expi r e a nd , if s o, s h oul d veh i c l e s a n d wa r eh o u se s be c hec ked to i de n t i fy a ny
potenti ally age d t y r e s t h at m igh t co n st i t u t e a p ro b l em? LIANA S H AW i n v e st i g at e s

uch is being said in the international press
on the alleged “dangers” of fitting old tyres
to one’s vehicle, and by old they are not
referring to worn or partially used tyres,
but, rather, to a manufactured tyre that has
supposedly passed its expiry date.
Brian Ross, investigative reporter for ABC News, recently
filed a story suggesting that tyres older than six years
were being sold in new tyre shops across America, and
that these so-called offending items were little more than
ticking time bombs.
A similar report entitled: Expired Tyres, on NBC, highlighted
another tyre failure that allegedly had been responsible for
the death of a 20-year-old Florida man.
Backed by video footage, the report claimed that the
tyres had plenty of wear left. What the footage was not able
to reveal, however, was the speed at which the vehicle in
question was travelling and what the tyre inflation pressure
might have been.
As such, Dan Zielinkski, vice president of communications
with the Rubber Manufacturers Association, said that there
was no scientific evidence to suggest that ageing had
played a role in the incident.
He stated: “Tyres are not milk. Milk will go bad in maybe
ten days or so. Tyres and their performance are affected by
a number of issues. Right now, there is no information that
points to a specific date when tyres will no longer be able
to perform solely due to age.”
In response, Heavy Duty Trucking added that there was
no room for concern and that achieving a million miles of

M
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service over a decade or more (with several retreads), was
not uncommon for premium truck tyres these days.
“That’s what we’ve come to expect from premium tyres
and that’s what premium tyres should deliver, assuming
they have been well maintained and skilfully retreaded,”
said its spokesman.

Ol d t yr es cause over 100 deat hs
Meanwhile, wisebread.com claims that more than 100
deaths in the United States (US) have been attributed to
“old” tyres failing, but the fact that the National Highway
Traffic Administration (NHTSA) is refusing to impose a sixyear shelf life on tyres in the US, might further support the
opposing claim that there is not enough scientific evidence
to warrant such action.
However, the alarm bells continue to ring, seemingly
beyond the US. On April 26, an article appeared in Gulf
News cautioning motorists that new car tyres should be
less than 150 days old. The article claimed that some Dubai
residents had fallen into the scam of buying brand new
tyres with an old manufacturing date, resulting in a “fail” at
the RTA vehicle registration renewal test.
Although the attention has been focusing largely on
the passenger tyre market, questions pertaining to the
commercial tyre sector, which often operates under heavy
loads, are naturally being raised.
Should we be worried about so-called “old” tyres being
fitted to commercial vehicles in South Africa and causing
accidents?
Vernon Slack, executive manager: SML fleet for >

Sync - 10715 - Focus
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RECYCLING DOWN TO AN ART
Bandag have been specialists in recycling since 1957. Bandag’s cold retreading process is not
only reliable and economical, but also aids in keeping tyres out of landfills thereby protecting the
planet. Combine this with Bandag’s ISO 14001 environmental accreditation, and it becomes clear
why using Bandag gives fleets and the environment the advantage. That’s what we do.
Tel: +27 11 439 6000, Fax: +27 86 682 7027, e-mail: info@bandag.co.za or visit www.bandag.co.za
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Bridgestone SA, tells FOCUS that, while the company’s
locally produced commercial tyres all display the date of
manufacturing (known as the Department of Transport or
DoT number), the only real purpose of the DoT number is
for the warranty period.
“Tyre manufacturers warrant the tyres for a period of five
years against manufacturing defects or failures. Commercial
tyres do not have an expiry
date. Determining an age
limit for tyres is difficult
since many factors such as
sunlight, rain, ozone and
storage influence the aging
process,” he explains.

possible that tyres with degraded rubber could be a risk.
“However, if stored and used correctly, it is possible that
old tyres are still safe and usable. The reality is that the vast
majority of tyres are used well before they become ‘old’.
According to Bandag SA Out Of Service Tyre statistics, only
5,5 percent of all tyres scrapped in South Africa are due to
fatigue, some of which may be due to age,” Clarke reveals.

R i gh t : Vernon Slack, from
Bridgestone SA, and Bandag SA’s
Brian Clarke, suggest that there is
a lot operators can do to extend
the life of their tyres.
B e low: Tyre technicians are
trained to detect any signs of
impending failure.

Brian Clarke, sales manager at Bandag, agrees. “Tyres are
manufactured using natural and/or synthetic compounds
that degrade over time. Depending on the storage
conditions and the environmental conditions during use
(exposure to harsh direct sunlight, heat, chemicals or
ozone), this process may be accelerated,” he points out.
Depending on the age and condition, Clarke says it is
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Ty r es disp l ay dat e o f ma nufac t ur e
In South Africa, all tyres feature a DoT code. At the end
of the DoT code there is a four-digit number. This is the
manufacturing date of the tyre. The first two digits stand for
the week; the other two are the year. For example, if “1610”
displayed, the tyre was manufactured during the 16th week
>
of 2010.

? ??????????????
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“Most tyre manufacturers have a limited warranty that
varies according to the law of the country. In South Africa,
most new tyre companies will not warrant a claim on tyres
older than five years, unless a warranty extension has been
provided for in writing. So yes, a tyre can expire. One way to
check if a tyre is still safe is to examine the outer sidewall.
Reverted rubber presents with a cracked or ‘crazing’ pattern
on the sidewall,” Clarke elaborates.
While some authorities believe that a tyre can expire,
Slack reiterates that commercial tyres do not have an expiry
date. “Accordingly, what is of critical importance is that
operators inspect their tyres regularly to check for casing
fatigue, cracks and other failures that may be associated
with over-aged tyres,” he suggests.

Rubber USA, agrees, saying that the age of a tyre really isn’t
a key factor, instead, tyre care, maintenance and general
condition of the tyre are factors that will affect performance
and service life.
“The ageing tyre dialogue has so far been confined to
consumer tyres. It just does not apply to heavy truck tyres.
The difference is the extent to which truck fleets manage
and look after their tyre investment. The key is consistent
care,” he tells FOCUS.
Clarke concurs. He says that, in the absence of expiry
dates, transport operators can do a lot to ensure that their
tyres are safe. “Tyres should be stored away from direct
sunlight and away from where they can be exposed to
ozone. Furthermore, tyres should be stored away from
diesel or exhaust fumes and other petrochemicals
that can damage rubber,” he advises.
In addition, Clarke says tyres should be stored
on racks or upright. “Do not stack them on their
sides and do not paint sidewalls with corrosive

What is of critical
importance is that operators
inspect their tyres regularly
to check for casing fatigue,
cracks and other failures
that may be associated with
over-aged tyres.

He adds: “Detailed inspection for any casing integrity
concerns (of which age is one), is an integral part of the
retreading process which is why our inspection teams are
well trained to identify any such risks, before the tyre enters
the retreading process.”
Slack further emphasises the need for transport operators
to be suitably educated to inspect tyre condition so as to be
able to make educated decisions on whether to scrap or
continue to use an aged tyre.
“Education and awareness are key to this entire process,”
he says. “If treated correctly, commercial tyres have a
significant, but still finite, lifespan and can last up to eight
years. Of course, they do not last forever, but knowing
how to manage them and what to look for as early signs
of fatigue are key to the industry ensuring safety and
also getting maximum return out of the cradle-to-grave
ownership and usage cycle of commercial tyres.”
Jim Davis, public relations manager at Goodyear Tyre and
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chemicals; use only water-soluble tyre paint.
Furthermore, do not use corrosive ‘soft soap’ to fit
tyres to rims. Use only a water-soluble bead lube,”
he suggests.
Clarke says that it is imperative to adopt a
first in, first out policy when using new tyres.
“Furthermore, inspect each tyre inside and out before fitting
to a rim and vehicle,” he says.

Age is not t he mo nst er
It is commonly accepted that there is inadequate policing,
especially with respect to tyres. Legislation stipulates that
in the interests of safety, tyres must sport a minimum of one
millimetre of tread around their entire circumference, but a
brief glance at the general wear and state of the average
tyre in a parking lot tells us that a great number of motorists
and operators are not adhering to these guidelines.
Unlike many First-World countries, stats relating to
deaths associated with tyre failures are not readily available
in South Africa. However, it would be safe to argue that
the main culprits for tyre-related accidents in this country
would be poor tyre care and maintenance, under-inflation
and irregular tyre wear, above any other factor such as
ageing. F

A Daimler Brand
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Genuine parts with genuine savings.
When you buy a Mercedes-Benz truck, you buy into Mercedes-Benz quality.
With competitive specials on 50 different Mercedes-Benz Genuine Parts, all with
24-month warranties*, you can rest assured that keeping your Mercedes-Benz Truck
100% Mercedes-Benz, will cost you less.
*If bought and fitted at an authorised Mercedes-Benz workshop.

Visit www.mercedes-benz.co.za/parts for more information.
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Fl ee t m a nag eme nt

Following
up on fleet
management
The South Af r ica n f l ee t- m a nageme n t i n du st ry h as k i c ked o ff 2 0 1 8 w i t h a ba n g .
FOCUS f inds out wh at t he m a j o r p l ayer s h av e to c row a b o u t

I

t seems as though the first six months of
2018 have been all about fleet management,
with most fleet-management service
providers having much to talk about. In the
last issue we covered news from Ctrack
and Autotrack – and here’s even more...

To mTom Tel em at i c s “ F l eet Tel em atic s
Com pa ny of t he Y e ar ”
TomTom Telematics has been named 2018 European Fleet
Telematics Company of the Year by Frost & Sullivan. Its
recent innovations in connected car and fleet management
were both cited as crucial factors behind the decision.
TomTom Telematics was praised for “developing
diversified solutions” that “ensure optimum driver efficiency
and help maximise operational cost savings for clients”.
The company’s recently overhauled Webfleet fleetmanagement system was given special mention.
“The success of TomTom Telematics is a direct result of its
efforts to align products and associated services with the
delivery of an exceptional end-customer experience,” says
Sailesh Mohan, senior research analyst, Frost & Sullivan.
The company’s Software-as-a-Service (SaaS) solution,
Webfleet, was significantly enhanced this year. Now
equipped with customisation capabilities and updated
architecture, it can develop core features and connected
partner applications even faster.
Thomas Schmidt, MD, TomTom Telematics, comments:
“The continued development of our service platform – and
investments in our wider product portfolio – sets us apart
in our ability to deliver value, efficiency improvements and
bottom-line savings to commercial-fleet owners.”
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Cha nging t he essent ia l s o f fl eet
ma nagement
Cartrack’s Drive Vision dual on-board camera system has
been introduced, bringing insight into how its clients’
drivers behave on the road and allowing them to achieve
meaningful driver skills development.
The dual-camera system records video footage with a
120° exterior view of the road ahead, and a 160° view inside
the vehicle cab. Fleet managers can actively monitor all
the footage, while the system records specific events such
as speeding, harsh braking, or an unforeseen action from a
third party.
The footage is either buffered in the unit’s memory
card for up to five days (and selected time slots can be
downloaded by the user via a web interface) or automatically
downloaded to the system when specific events occur,
such as speeding or a collision. The captured footage is
stored at a web address and is immediately accessible to
the client at any time.
In addition, the data centre’s driver exception reporting
mechanism can review the footage against a client’s
pre-determined driver-behaviour stipulations, creating
a balanced and flexible driver-performance assessment
tool.
“Beyond simply gaining a more efficient means to
discipline errant drivers, Drive Vision also empowers fleet
managers to proactively implement measures that will
result in long-term benefits for their company. Ultimately,
the company can also reduce costs related to driver
mismanagement, while simultaneously improving a driver’s
skills and performance on the road,” comments Cartrack
CEO, Andre Ittmann.

F lee t m a nag eme nt

M ovi ng on to ad d e d va lue
“Fleet-management systems are at a mature stage. This
means that value-added plug-ins, or even new technology,
are required to stay ahead,” says Clifford Solarsh, owner and
founder of Soltrack.
“An example of this is fuel monitoring. The extremely high
price per litre, and routing efficiencies to reduce kilometres
travelled, have necessitated fleet management companies
to introduce paperless management systems for more
efficient deliveries,” he adds. To meet these demands,
Soltrack has developed and enhanced its product and
offerings according to the demands of the market. This
has been done in house or by incorporating third-party
products.
“The days of a dot on a map are long gone. At Soltrack
we have identified the potential for value-added benefits
for the end users,” Solarsh suggests.
Most recently, this has seen the introduction of the
Soltrack Fuel Probe, which has joined other products
including the Movon ADAS system, Mobileye and the
standard Soltrack Skylink suite of products.

fitment centre. Three black-owned fitment centres were
recently empowered with resources to help them develop
their businesses into successful operations. Part of this
support involved the branding of their vehicles, which
Beame came on board to provide.
“Driving transformation in our supply chain is imperative
for us as a brand. Therefore, we are always looking for
ways to help support and develop small black businesses,
and this initiative is one such way that we were able to do
this,” says Mariette Myburgh: HR and transformation at MiX
Telematics.
One of the businesses that has benefited from the
support received from MiX Telematics is Nordatrax, a
100-percent black-owned fitment centre based in
Gauteng that has been in operation since December 2016.
“I feel extremely honoured to have been selected
by MiX Telematics as a supplier that they want to help
develop and grow. While my business is still in its infancy,
I have been able to make massive strides towards our
long-term growth, largely due to the resources (including
mentorship) that MiX Telematics has invested in our
operation. I am very thankful for this,”
comments John Makena, owner of
Nordatrax.
“We are very proud of our enterprise
development, which is an integral part of
our business strategy at MiX Telematics.
For us, it’s about continuously investing
in our supply chain, by supporting them
with the resources that speak to their
existing needs.” concludes Myburgh.

Offset t ing t he impac t of
higher VAT

Solarsh suggests that weighing up the benefits and longterm cost savings afforded by such products, against the
overall cost of running a truck and the value of its cargo,
makes their purchase an easy decision.
“With that said, the add-on benefits need to be worked
on continuously in order to get strategic value. This requires
the cooperation of management and is where the Soltrack
Bureau Service becomes invaluable,” notes Solarsh.
“A dedicated consultant is allocated to the client in order
to manage the database and the reports and implement all
necessary functionality in order for the client to get the full
benefit from the product and services,” he explains.
“What defines Soltrack is the continual innovation-seeking
aspect of our business, as well as our decision to embrace
third-party products to be inclusive in our very vast tracking
and fleet-management offering,” he concludes.

B oos t i n g s m a l l , b l ac k-ow n e d f it ment
c e nt re s
Beame, a brand of MiX Telematics, has announced plans
to roll out its first enterprise-development-based mobile

Efficient and innovative fleet management
can save businesses the costs of the
recent increases in VAT and the fuel levy,
according to executive head for Standard
Bank Fleet Management, Derick de Vries.
“Fleet owners are facing a multitude of
additional costs, as well as hidden costs of which they are
not even aware. The solution lies in harnessing the existing
data they possess to dramatically save costs and enhance
business efficiencies,” he says.
A more comprehensive, managed plan can return various
savings, but, says De Vries, most businesses are not yet
realising the full potential in the “goldmine” of data on which
they are sitting.
“Data analytics provides insights into an entire fleet and
then granular detail on product prices, which can be way
too high and need to be managed,” he says, adding that
the vehicle sector is at a critical juncture, raising the bar
for companies to understand and manage the emerging
trends.
“There are some green shoots sprouting for economic
growth – but these are not enough to drive growth forward
in the fleet industry. Fleet companies will have to find
other ways to expand. One of the best levers right now is
to reduce as many costs as possible. Harnessing the tools
and innovations based on big data is the best way to go,”
he concludes. F
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Secret to a
superb fleet
Well known for it s rol e in t r a ns porti n g h a z a r do u s g o o ds, Ca rg o Ca r r i e r s a l so m ov es
stee l, sugar a nd m ining aggr egat e s a n d o ffe r s su p p ly c h a i n so lu t i o n s. W i t h su c h a
di v e r s e port fol io, h ow d oe s t h i s o p e r ato r kee p o n to p o f i t a l l ?

he Cargo Carriers fleet currently consists
of 250 truck tractors and a trailing fleet of
158 tri-axle trailers, 55 interlinks and other
specialised trailing units. These vehicles
serve customers across eight specialised
logistics units and, considering most of them require the
transportation of some form of hazardous substance, the
job is not taken lightly.
Andre Jansen van Vuuren, marketing director at Cargo
Carriers, explains that the company’s philosophy for
effective fleet management places the following above all
else: payload, vehicle tracking, limited hours for drivers (not
more than 15), driver wellness campaigns, route surveys,
fuel consumption and on-time deliveries.
To achieve this, the company follows strict programmes
in repair and maintenance, driver training and digital
solutions. Among these, the driver training is probably the
most important.
“The training is constantly reviewed and updated to
ensure our drivers are aware of changes in legislation and
all aspects of their responsibilities. Training in defensive
driving is provided and drivers are evaluated by skilled
driver trainers both on the road and in the classroom,”
explains Jansen van Vuuren.
“All the individuals undergoing training are fully educated
on safety, health, environment and quality (SHEQ)
requirements, and receive the best knowledge transfer
possible,” he adds.
Extensive training is also conducted in terms of the
conveyance of dangerous goods by road (hazchem
training); firefighting; operating vehicle combinations and

T
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rollover prevention.
“Maintaining the fleet in tip-top condition is not
negotiable,” says Jansen van Vuuren. “There is a proper
maintenance programme in place with a history of failure
trends that are analysed. A tyre policy helps to generate the
best cost per kilometre and tyre lifecycle. This ensures that
vehicles are roadworthy at all times and maximum uptime
and productivity of the fleet is achieved.”
The company’s vehicle-replacement policy dictates that
vehicles are replaced every three to five years, depending
on operation. Of course, keeping tabs on vehicles, drivers
and cargo means it can offer world-class service to its
clients. All vehicles are equipped with a cellphone and
satellite tracking for real-time positioning and control.
Ctrack has been the fleet-management provider of choice
for the past 15 years.
“Position reporting intervals, speed and more than 20
other status parameters are reported on,” says Jansen van
Vuuren.
Furthermore, Cargo Carriers has made a substantial
investment in information technology over the past 15
years, integrating fundamental software applications in all
areas of the business.
“In the niche market in which we operate, we utilise a
suite of specialised software applications. These consist
of advanced-planning and scheduling, route-optimising,
maintenance-management, transport-management and
fuel-management systems,” we’re told.
With each aspect brought together under the strictest
control, Cargo Carriers continues to build its reputation as a
hazchem transporter of distinction. F

? ??????????????

“THANKS
TO WEBFLEET
THEPLANNINGIS
EASIERANDWEGET
MOREJOBSDONE”
WEBFLEET provides you with the right information at the right
time to make smart decisions and achieve your goals: lowering
cost, reducing time on the road, supporting drivers and delighting
customers. Running a business can be hard. So let’s make it easier.
Let’s make it better. Let’s drive business.

telematics.tomtom.com
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Moment of truth
The annual Roa d F r e igh t As s ociat ion (R FA ) Co n fer e n c e was he l d i n t he We st e r n Ca p e
for the fi rst t ime. I t includ e d d is c ussi o n s o n t he co u n t ry ’ s eco n o m i c a n d p o l i t i ca l
out look , com pe t it ion l aw a n d t he a n n ua l wag e debat e s

T

he 2018 RFA Conference was held at the
Arabella Hotel and Spa in Kleinmond,
Hermanus, from May 27 to 29. The entrance
to the luxurious hotel was framed with RFA
banners and vehicles from Hino, MAN, DAF
and Mercedes-Benz, including the new

Actros.
Delegates had the opportunity to get acquainted with the
Arabella Golf Course, which overlooks the Botrivier Lagoon.
They could also attempt the Truck Yard Test, which tested
the skill level of delegates in an Actros. The evenings were
filled with sumptuous meals and wine.
The welcoming dinner on the first evening, with a crazyhat theme, was sponsored by Engen, while on the second
evening the old Hollywood-themed black-tie dinner was
hosted by Mercedes-Benz.
The morning sessions were filled with thought-provoking
discussions on the challenges facing the industry to assist
operators with their strategical planning. RFA CEO Sharmini
Naidoo gave the opening address in which she highlighted
some of the challenges faced by the transport industry.
Referring to the recent violence in KwaZulu-Natal,
Naidoo said: “The industry was held at ransom with a cost
of R320 million to operators and no less than R2 billion to
the economy.”
Making reference to the new legislation banning the
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transport of high-cube containers on standard flat-deck
trailers in South Africa, she noted: “After repeated attempts
to engage with the Department of Transport (DoT), the
minister has indicated that the legislation will not be
amended to accommodate the high-cube containers.
“Should operators be forced to change their trailers, they
will see an increase of 25 percent in capital costs. Shipping
companies will move their cargo to other ports and South
Africa will lose out on crucial revenue.”
Regarding the upcoming wage negotiations, Naidoo
stated: “The growing prevalence of strikes in all sectors
of the economy could stifle economic growth. Wage
negotiations in the road-freight industry will commence
soon and we hope that we will be able to reach an
agreement with minimal disruptions and cost.”
Msondezi Futshane, acting deputy director general from
the DoT, spoke on behalf of Deputy Minister of Transport
Sindisiwe Chikunga, who was unable to attend the
Conference. Futshane discussed attempts by government
to resolve the violent strikes. The government established
the Cross-Border Road Transport Regulators’ Forum, which
is negotiating possible solutions.
Fusthane advised the South African transport industry:
“It is important to show commitment to South Africans with
a session of open, robust engagement and discussions
between South African freight companies, truck drivers and

RFA Confe re nc e

their associations, the DoT and its agency.
These must take place to find a lasting
solution.”
The Forum, which includes members
from the various southern African countries,
will also harmonise cross-border trade
by streamlining processes and reducing
waiting time.

B e low: A section of the Arabella Hotel and Spa
parking lot was converted into a mock yard test for
delegates to test their truck-driving skills. The small
space made for some interesting manoeuvring.
R i g h t : While some cones were massacred in
the process, all the delegates enjoyed the yard
test. Professional truck drivers were also present
to accompany delegates on their challenge and
provide some invaluable advice to those who had
never driven a truck before.

The contain e r co n un d rum
A panel discussion was held to address the high-cube
container ban expected on January 1, 2019. The discussion
was chaired by Gavin Kelly, technical and operations
manager at the RFA, with Kevin Martin from Feightliners,
Mike Walwyn from NEXLOG Supply Chain Management
and economist Mike Schüssler as the panellists.
Kelly introduced the topic and noted that the high-cube
containers are widely used in the global transport industry.
These containers first appeared in South Africa in 1977.
“South Africa took these containers head on and developed
a number of its ports to specifically deal with them,” Kelly
explained.
The high-cube container is slowly replacing the general
purpose (GP) container, which is only 30-cm shorter in
height than the high-cube container. To emphasise the
prevalence of these containers, Kelly said: “Over 888 000
containers were handled in the Durban port last year, of

which approximately 75 percent were highcube containers. It is not up to us to decide
what containers should be used. That is what
is coming through the country.”
The new legislation will make it illegal for
high-cube containers to be transported on
flat-deck trailers with a combined height that
exceeds 4,3 m. The maximum flat-deck trailer
height would thus be 1,4 m. At the moment,
the majority of flat-deck trailers used by the
industry are taller. A high-cube container on a
standard flat-deck trailer is around 4,6 m tall.
Schüssler echoed Kelly and noted
that around 90 percent of the containers
manufactured globally are high-cube.
“We are not going to change the use of
high-cube containers as a small country like
South Africa. While these containers make
about 240-million trips a year, South Africa only
sees about four or five million of them a year.
Ultimately, we make up about 2,3 percent of
the world container market,” Schüssler explained.
The insistence to implement this policy will result in
expensive costs for the industry and country. Schüssler
commented: “The industry has a profit margin of about four
percent and now transport operators are forced to make
an investment where there is no return. Transport costs will
increase.”
Martin argued: “There are specialised trailers that can
be used, however, they are not affordable.” Instead of
purchasing the specialised trailers, the DoT might see
transporters modifying trailers. Police would not necessarily
be able to distinguish between a good or a bad hack job,
which could lead to unroadworthy, dangerous trailers on
the road.
There is also no suitable alternative to road transport.
Walwyn explained: “We don’t have sufficient rail capacity to
move goods efficiently. Even if that were not the case, the
>
first and last-mile delivery would remain a challenge.”
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Alternatively, transport operators will simply register in a
neighbouring country as foreign operators and will still be
able to transport high-cube containers within South Africa.
“This will mean profit losses for licensing departments. The
DoT also won’t be able to police whether these vehicles
actually ever cross a border,” Martin added.
“We need to think about how South Africa plans to adjust
to the rest of the world, because the world won’t change to
fit in with South Africa,” Schüssler concluded.

Aarto s t i l l a he a dac he
The Administrative Adjudication of Road Traffic Offences
Act (Aarto) has been introduced and some argue that it is

While no constitutional rights are neglected in the change,
Hopkins questioned the appeals process and argued that it
is not sufficiently impartial. “Up to 90 percent of the revenue
that the Road Traffic Infringement Agency (RTIA) needs to
survive comes from traffic fines. The Agency thus has an
incentive to fine you.
“This does not mean that everyone sitting on the Appeals
Tribunal at the RTIA is biased. However, South African
legislation is not concerned with actual bias, but the
perception of bias. If you have a financial interest in a case,
you shouldn’t be the decision-maker,” Hopkins explained.
He added that this could be resolved by appointing High
Court judges to the RTIA Appeals Tribunal.

Left: Clockwise from top: Advocate Kevin Hopkins spoke to
delegates about the new Aarto changes that will see some traffic
offences be placed in the administrative systems. RFA CEO Sharmini
Naidoo and RFA Chairman Gerhard Marais also addressed delegates
on behalf of the Association.
Ab ove: From the left: Technical and operations manager Gavin Kelly
chaired the panel discussion on the withdrawal of the moratorium
on high-cube containers. He was accompanied on stage by Mike
Walwyn from NEXLOG Supply Chain Management, Kevin Martin
from Freightliner Transport, economist Mike Schüssler and Otto van
Griethuysen from Erera Logistics and Consulting.

unconstitutional. The Act will move certain traffic violations,
such as speeding, from the criminal law system to an
administrative system.
Advocate Kevin Hopkins, a member of the Johannesburg
Bar, explained that this will remove the accused’s
constitutional rights under the criminal law. These include
the right to be presumed innocent until proven guilty and
the right to remain silent. Under the new Act, transport
operators accused of speeding, for example, would need to
appear before the Administration to prove their innocence if
they decide to contest the case.
After receiving a traffic infringement letter, an individual
can consult and plead their case with a representative
officer. If they are dissatisfied with the outcome, they can
appeal the process. Some traffic offences, such as drunk
driving, will still be trailed under criminal law with the
possibility of a criminal record if found guilty.
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Eco no my in t he ba l a nc e
Chief economist at Nedbank, Dennis Dykes, spoke about
the economic outlook for South Africa. He noted that
consumer, business and investor confidence in the country
has improved, but that there is still an expected gross
domestic product (GDP) growth of only about 1,8 percent.
The global GDP growth for 2019 is expected to be in the
region of four percent.
“The international environment will remain favourable for
the economic growth of South Africa and Africa,” Dykes said.
Independent economist Thabi Leoka, who addressed
delegates on economic transformation, noted that
South Africans have become poorer in the last five years
compared to the previous five years. In 2015, 40 percent of
South Africans lived below the lower-bound poverty line.
Leoka felt that a big contributor to the poverty and
stifled economic growth is the country’s dependency on

RFA Confe re nc e

margin Ramaphosa received at his election indicates
the amount of his experimental power. He suggested
that an aggressive approach to ridding the party of
corruption might, for example, be construed as an attack
on individuals who are against him.
Mohsina Chenia, executive consultant at Cliffe Dekker
Hofmeyr (CDH), discussed the expectations for this year’s
wage negotiations for the transport industry. She said: “It
is going to be a difficult year for wage negotiations.” The
expected salary increase for the road freight industry after
negotiations will be about nine percent.
Left: Delegates were welcomed to the RFA Conference with a
performance by the Cape Town Minstrels.
Below: While the days were filled with important discussions and
information for the strategic planning of the transport industry, the
fun-filled evenings included laughter and crazy hats.

Over 888 000 containers were
handled in the Durban port last
year, of which approximately
75 percent were high-cube
containers.
other economies. She suggested that the country should
change its output composition. “With the 2009 financial
crisis, South Africa lost a million jobs, despite not forming
part of the epicentre. It actually started in the United States
and impacted on banks in Europe and the United Kingdom.
“No other country, even those involved, lost as many jobs.
This is a result of relationships with certain regions, such as
Europe. A third of South African manufacturing products go
to Europe. The country needs to choose other markets and
possibly look at the rest of the continent,” she said.
Leoka concluded that the private sector will continue
to hoard its money if it lacks trust in government. She
projected a GDP growth of about 1,5 percent for 2018 and a
1,8 percent growth for 2019.

P ol i t i c s an d payme n t
Independent political analyst and author of When Zuma
Goes, Ralph Mathekga, spoke about the expectations
for the 2019 elections. He argued that the small winning

Chris Charter, director and national head of competition
practice at CDH, gave the closing address of the Conference
and spoke about competition law and how easy it is for
operators to fall into the trap of cartel conduct.
A gentleman’s agreement about operating areas, an
operator’s presence at a meeting where price fixing is
discussed, any informational exchange or signalling, and
joint ventures, could all easily be incriminating.
He advised the industry to never share information
that is not in the public domain, or easily accessible. He
added that even a function held by the RFA, although well
intentioned, could lead to cartel conduct and operators
should thus always be on guard. F
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EXCLUSIVE:
We drive the Actros
in South Africa
The n e w Ac t ros h as a r r i v e d i n S o uth
Afr i ca – f i n a l ly! FOCUS i s t he o n e an d
o n ly S o u t h Afr i ca n m ag a z i n e to have
p u t t he v eh i c l e to t he t e st o n S o uth
Afr i ca n roa ds. C H ARL E E N CLARKE drove
t he t ru c k – a n d r e p o rt s t h at, at the
e n d o f t he dr i v e , she h a d n e w r e spect
fo r t he t ru c k a n d t ru c k dr i v e r s, to o
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bet that local operators must be really
chuffed that the Actros is here at last. I
say this because it offers a trailer-load of
benefits – not least of which is terrific fuel
economy.
According to Jasper Hafkamp, executive
director Daimler Trucks & Buses Southern Africa, the arrival
of the new Actros brings trucks with European technology
to the South African market.
In an exclusive interview with FOCUS at the Actros launch,
Hafkamp stressed that operators had a lot to gain from the
arrival of the new Actros. “Significantly, we are offering low

more than 60-million test kilometres worldwide. This
includes rough-road testing of over 40-million kilometres,
durability testing of more than 23-million kilometres and
testing in extreme conditions (we’ve tested in Finland and
Sweden at up to -40°C) and also in southern Italy and Spain,
in conditions of up to +40°C. Then, of course, we have also
conducted more than 16-million test kilometres in South
Africa,” he revealed.
Unlike its predecessor, the new Actros is exclusively
available as a truck tractor, with both air and steel
suspension. Rigid distribution, construction, off-road and
specialised-application vehicles will be supported by
the new Arocs models, which will be
available from September 2018.
The new Actros is initially available in
the guise of eight new air-suspended
models (four 4x2 air-suspended truck
tractors and four 6x4 air-suspended truck
tractors). Further steel and air-suspended
truck tractors are to be launched during
the second part of the year.
The launch models are powered by
two 12,8-litre, in-line six-cylinder engine
variants – the OM460 and OM471 – in
Euro-3 and Euro-4 guise.
The OM460 engine is available in
four engine output ratings from 265 kW
(360 hp) up to 330 kW (450 hp) and
torque ranging from 1 800 Nm to
2 200 Nm.

fuel consumption, which is ensured by three key factors: our
fuel-efficient engines, the fitment of Mercedes PowerShift 3
as standard and the trucks’ optimised aerodynamics.
“The new Actros addresses our customers’ most
significant cost, offering up to seven-percent fuel savings
compared to its predecessor. In fact, the new Actros is the
most efficient long-haul truck in South Africa,” he said.
Furthermore, he said that he had no doubt that the Actros
would perform well in South Africa. “We have conducted

The OM471 engine is available in two engine output
ratings of 310 kW (420 hp) up to 330 kW (450 hp) and peak
torque from 2 100 to 2 200 Nm.
FOCUS has tested the Actros all over the world (most
recently in Dubai). However, in order to get a feel for the
performance of the new truck on South African roads, I
drove a new Actros from George to Cape Town. It was a
distance of about 510 km, because we travelled via the
Karoo.

I
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FOCUS was the only magazine in Africa to be invited to
join the test drive. Two other international journalists – one
from Italy and one from Germany – also joined the drive.
There were three vehicles in our test fleet – two Arocs
and one Actros. However, because the Arocs will only be
launched here in September, I spent most of my time in
the Actros and I will also focus on that vehicle in this article.
Our test truck was a new-generation Actros, but with a
Euro-6 motor, the OM473. It generates 460 kW of power
and maximum torque of 3 000 Nm. Naturally, our test truck
was fully loaded to a gross vehicle mass of 56 t.

As we wrote earlier this
year, the new Actros models
are fitted with Mercedes
PowerShift 3 fully automated
12-speed transmissions as
standard for fast, correct and
precise gear changes.
The economy drive program,
which is standard on all on
highway truck tractors, ensures
a particularly economical
driving style. Mercedes PowerShift 3 relieves the driver’s
workload – and therefore also helps to prevent errors. To
my great delight, this transmission was also fitted to our test
truck. I honestly cannot imagine why anyone would want to
equip a modern truck with a manual transmission…
Before we left George, I made myself comfortable. This
was easy to do; the seat is easily adjustable to the perfect
driving position. I popped a bottle of water in the cupholder
– we had a long drive ahead of us – and we were off!
The route up through the Karoo was chosen because of
the numerous mountain passes that one traverses. Lesser

trucks would have cringed at the thought of tackling these
passes, but our test truck, which has been in South Africa
for durability testing and already had 455 640 km under its
belt, certainly didn’t flinch.
Despite the immense gradients (the foreign journalists
were somewhat shocked) the Actros made easy work of
the passes. We passed through Oudtshoorn, Calitzdorp,
Ladismith and Barrydale (my Actros was approaching
90 km/h as we whizzed passed Ronnie’s Sex Shop).
The roads were extremely busy, and so I was grateful for
the arsenal of safety features that are part and package
of each and every Actros. To actively prevent accidents,
the new Mercedes-Benz Actros is equipped with five new
additional safety systems, which help the driver to remain
in control in critical situations.
New safety features include Attention Assist, Active Brake
Assist 4 (including Proximity Control Assist) as well as Roll
Control Assist. These are in addition to the list of already
comprehensive safety features, which were introduced for
the predecessor model: Lane Assist, Stability Control Assist
(ESP) and a driver airbag.

Like all good truck drivers (safety
is important), we did stop en route
for lunch – in the gorgeous town
of Montagu (I’m not sure that the
delicious calamari that I munched
on at Route 62 Restaurant and
Farmstall is typical trucker fare
though).
We then drove through Ashton, Robertson, Worcester
and Paarl – before finally arriving in Cape Town. Thanks to
the busy roads and construction en route, the 510-km drive
took 11 hours.
Parking the Actros in a massively busy and chaotic
truck stop in Cape Town, I decided that I have new
respect for the Actros, itself, and also for truck drivers.
Yes, I was privileged to be behind the wheel of an utterly
magnificent, safe, advanced and comfortable truck, but,
still, I was knackered! Quite how truck drivers do it day in
and out, I don’t know! F

As regular readers of FOCUS know, this magazine has been appointed an associate member of the International Truck of the Year (IToY)!
FOCUS is the sole South African magazine to have joined this prestigious body. One of the advantages of this association is access to
exclusive articles, specially written for FOCUS by ITOY jury members. This is one such article.
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workshop franchise for
clutch and brake specialists. There
are more than 20 Franchises countrywide
offering a network of professional technicians

specialising in clutch and brake and related services, ensuring
guaranteed workmanship nationwide. The long established, well respected
Clutch & Brake workshops are served from the heavy-duty division of
Aftermarket Solutions with the leading brands of Fras-le brake
linings, LUK clutches, First Motion clutches and
Motopart drums and many other globally
sourced products.
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To locate your nearest branch, call 011 879 6000 or visit www.cbsclutch.co.za
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Show tru c k

Power statement
Amazi ng th ings ca n h a ppe n when s u c h a co mmi t t e d r e l at i o n sh i p e x i st s bet w een
custome r and suppl ie r – t hey ca n be c r e at e d, to o … GAVIN MY E RS f i n ds o u t h ow t he h o me grown, S ca nia - ins pir e d R 9 0 0 Ki va r a ca me i n to bei n g

he relationship between Scania South
Africa and Time Link Cargo is a model
for any successful customer/supplier
relationship. It began in 2003 when CEO
Kamal Mitoo established the company. He
chose the Scania brand back then, and
hasn’t bought any other brand of vehicle since.
A die-hard fan of the Scania V8 models, Mitoo was
recently presented with an award from Scania South Africa
for the biggest fleet of V8s running in the Western Cape.
Time Link’s vehicle-replacement policy is set at 36 months,
and, in September 2017, it took delivery of 45 new R500s.
Another 25 are on order for delivery in 2019.
“We pride ourselves in delivering goods on
time, every time; long-distance transport is what
we do best. Running the Scania R500 V8s helps
us to achieve these objectives. The V8 offers a
mix of good fuel consumption, pulling power,
carrying capacity, driver comfort and safety,” Mitoo
suggests.
Fleet maintenance is taken care of by a full
Scania repair and maintenance contract, and
the two parties are exploring the possibility of
opening a dedicated servicing facility at Time
Link’s new premises.
“With the number of vehicles in the Time Link
fleet, they are serviced at a rate of three per day
– it makes sense to have a workshop on site where our
technicians can be based. This cuts downtime, improves
efficiencies and reduces costs,” comments Malcolm Olivier,
regional sales manager, Scania Western Cape.
Olivier has been Mitoo’s go-to-guy since 2006, and the
two men have a very close working relationship.
“Our ties with the executive management of Scania in
South Africa and Sweden are indicative of the relationship
we’ve built over many, many years,” Mitoo suggests.
The relationship is such that Time Link became the sole
operator of a Scania R730 V8 on the African continent.
Mitoo explains: “It was a test vehicle that Scania South
Africa brought in to evaluate, and we were given the
opportunity to run it in operation. To this day it has exceeded
expectations in every respect.”
Which brings us neatly to the beauty you see on these

T
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pages – the R900 Kivara. A trip to Sweden with Scania, and
a visit to renowned Scania custom builder Svempas, had
Mitoo joking about building a one-of-a-kind show vehicle
back at home. “The idea ran away with us from there,” he
chuckles.
Over a period of 24 months – and keeping the project
very hush-hush – Scania South Africa research and
development manager, Bengt Fura, managed the project,
while one of his technicians, Nico Starbeck, hand-built the
bespoke drivetrain.
Meanwhile, Bayside Truck and Trailer Solutions in Cape
Town was contracted to create the stunning coachwork
and upgrade the interior to equally superb levels.

The bespoke engine is a hybrid marine and truck engine
producing 900 hp (671 kW). As if that weren’t enough, it runs
a dual nitrous-oxide system. Fittingly, the rear tyres are all
385-width to ensure there is sufficient grip.
As a man who values relationships, the name Kivara
comes from a combination of Mitoo’s daughter’s and son’s
names – while the 900 moniker holds further significance in
that she was born on the ninth day and he in the ninth month.
What a striking testament to the strength of the
relationship between Time Link Cargo and Scania South
Africa! F

Watch t he K i vara’s gran d re v e al !

THESE BRANDS
SUPPORT RESPONSIBLE
RECYCLING OF USED OIL

Sh ow truc k

Support brands that care for the environment
Use ROSE approved collectors and recyclers to dispose of your used oil.
021 448 7492 • usedoil@iafrica.com • www.rosefoundation.org.za
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fo c us o n s u pp ly c h a i n

IoT will transform
supply chain!
Global log is t ics provid e r s s ee t he I n t e r n e t o f Th i n g s (I oT ) as a to p p r i o r i t y fo r
transformi ng t he s upply ch a in, wit h 7 9 p e rc e n t e x p ec t i n g i t to de l i v e r g r e at e r i n si g ht
a n d eff i c i e n c i e s

he latest research from Inmarsat shows that
transport companies are actively exploring
a wide range of associated technologies,
including machine learning, robotics and
3D printing, to help them improve their
operations and offer a greater level of service to customers.
Transport and logistics businesses are investing in
internet-based smart technologies to help them take
advantage of the wealth of opportunities offered by the
Fourth Industrial Revolution.
This is according to research data collected by Inmarsat,
the world’s leading provider of global mobile satellite
communications, which reveals that the sector is prioritising
IoT, machine learning and robotics to increase efficiencies
across the supply chain.

T
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Inmarsat’s report on The Future of IoT in Enterprise,
featuring responses collected by Vanson Bourne from
100 large global transportation companies, found that
respondents see IoT as the top priority in their approach
to digital transformation, with 36 percent having already
deployed IoT-based solutions, and a further 45 percent
expecting to roll the technology out by 2019.
The research further revealed that transport companies
are rapidly exploring a wide range of other next-generation
technologies in the pursuit of digital transformation. The
most popular are machine learning (37 percent), robotics
(37 percent) and 3D printing (29 percent).
The supply chain looks set to be one of the biggest
beneficiaries of this drive towards digital technologies,
with 14 percent already reporting visibility and efficiency

focus on s up p ly c h a in

improvements in their supply chains and a further 65
percent expecting to achieve this in future.
Commenting on the findings, Mike Holdsworth, director
of transport at Inmarsat Enterprise, says that the industry
is clearly making significant strides towards digital
transformation.
“We are seeing IoT-based solutions, used in conjunction
with robotics, automation and machine learning, helping
to transform the way that goods are manufactured, stored
and delivered. Companies that proactively invest in these
technologies will be able to facilitate more secure and
profitable operations across their supply chain,” he tells
FOCUS.
According to Holdsworth, connected machines, can
quickly locate and retrieve stock. “They can also selfnavigate through any environment and make automatic
route corrections. Based on real-time information, updates
will prove invaluable for any logistics organisation,” he
continues.
“Smart robots and unmanned aerial drones, that work
without rest breaks, carry heavier loads and quickly
bypass areas of heavy traffic or congestion, will be hugely
important. They will enhance supply chain management,
while their ability to self-diagnose faults and schedule
predictive repairs will be vital for minimising downtime and
reducing maintenance costs,” he adds.
Holdsworth says data-driven smart machines, that use
sensors to transmit and receive information, will need to
remain in constant communication through every stage of
the worldwide supply chain to be effective.
“However, this can be especially challenging
in ‘blackspots’ with little to no mobile coverage. For
logistics companies to access the full value of internetbased solutions, the importance of reliable, continuous
connectivity cannot be underestimated, and this is only
achievable through a dedicated satellite communication
technology,” he notes. F
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Vehi cl e l au nc h

Re-Crafting the
large-van segment

Volkswagen S out h Af r ica ( VWSA ) h as debu t e d t he a l l - n e w C r a f t e r , w h i c h p r e se n t s a
major step forwa r d for t he l a rge -va n m a r ket. GAVIN MY E RS at t e n de d t he l au n c h

ny automotive manufacturer wants its
products to boast as many unique selling
points and best-in-class attributes as
possible. Catering to the modern van
operator, the new Crafter, says VW, offers
seven of the former and six of the latter. The
local segment hasn’t yet seen a vehicle with such a wide
spread of abilities...
While it was originally introduced to the world in 1975, this
is the first Crafter to be “100-percent VW” since the 1996
LT2 joint venture with Mercedes-Benz. VW is already off to
a good start with the new model, which garnered the 2017
International Van of the Year award.
It’s little wonder when one considers the amount of
research and engineering undertaken by VW. “There was a
long process of consultation with customers, bodybuilders
and importers. Eight key customer groups, and what they
needed from their commercial vehicles, were identified,”
explains Mark Handly, head of VW Commercial Vehicles
South Africa.
More than 700 test vehicles were run throughout the
model’s development cycle.
Built on a brand-new platform, the new Crafter has been
designed for maximum practicality and productivity, while
sporting best-in-class aerodynamics (0,33 Cd).

A
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Locally, six panel-van models will be offered – one of
which falls into the light commercial-vehicle segment
and two of which are bus-conversion ready – ranging in
size from 9,9 to 17,5 m3. Two wheelbase options and three
vehicle lengths are offered. Permissible gross vehicle mass
is rated from 3,5 t up.
The new Crafter boasts a loading sill that is 100-mm
lower and loading heights at the rear and side doors of
1 840 and 1 820 mm respectively. A variety of configurability
preparations have been built into the basic vehicle.
Powering the new Crafter through a six-speed manual
gearbox and either front- or rear-wheel drive is a new 2,0litre TDi engine. It offers up 103 kW of power and 340 Nm
torque. VW claims fuel consumption of between 7,3 and
7,6 l/100 km depending on the model. Underpinning the
new Crafter are five different variants of a rigid rear axle with
parabolic springs.
In designing the new Crafter, VW endeavoured to make
the driver’s job as easy as possible. For example, comfort
seats for long-distance driving can be installed in the
ergonomically designed cab, which, itself, features a
multitude of storage options for anything from mobile
devices to working gloves.
There is also a slew of optional and standard driverassistance systems; such as Side-Wind Compensation,
Hill-Hold Assist, Automatic Post-Collision Braking and the
driver-alert system.
Optional active driver assistance systems include Park
Assist and Trailer Assist (which control the steering when
manoeuvring the vehicle); “ACC Follow to Stop” adaptive
cruise control; Front Assist emergency braking; a reversing
camera; Rear Traffic Alert; and sensor-based side protection
(specially developed for the Crafter).
Priced between R509 700 and R635 800, VW sells the
Crafter with a two-year/unlimited kilometre manufacturer
warranty, five-year/120 000 km service plan, and a 12-year
anti-corrosion warranty. F
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The Mahindra Pik Up.
Now assembled in South Africa.

We’re very much at home in South Africa. Mahindra’s legendary 2.2l mHawk turbodiesel engine provides an impressive
What works hard in India seems to work
103 kW of power and 320 Nm of torque
even harder in South Africa, judging by
to ensure it will get your job easily done.
the ever-increasing popularity of our
And with the new six-speed manual
bakkies in particular.
gearbox it’s more fuel efficient and kinder
The Mahindra Pik Up is tough. And
on the environment too.
South African roads need tough. We
Available in a full spec double-cab all the
understand South African conditions
way through to a utilitarian single cab,
and with your interests at heart have
the Pik Up also comes in 4X4 or 4X2
now started assembling our bakkies in
to provide great performance whatever
a brand new state-of-the-art assembly
the terrain.
facility in South Africa to ensure the best
possible build quality.
The Next Generation Mahindra Pik Up
delivers power, strength and tenacity, along
with reliability that you can depend on with
a maximum payload of up to 1200 kg* and
a braked towing capacity of 2500 kg.

At home in South Africa

The Next Generation Mahindra Pik Up, from

R 189995

for the single cab - double-cab from R 327995
Including a full 4-Year/120 000 km warranty with Roadside Assistance. Service plan 5-Year/90 000 km**
(1st service at 10 000 km and at 20000 km intervals thereafter - with Maximile Oils)

For more information call 0861 MAHINDRA (62446372)
or visit www.mahindra.co.za
* Single cab payload, 2WD 1195 kg / 4WD 1095 kg. Double cab payload, 2WD 1095 kg / 4WD 995 kg.
** Optional on S4 4X2 Single-cab
Please note: The images shown may differ slightly from actual product available.
For full specifications please refer to our website or visit your dealer.
*** Mahindra SA reserves the right to change the specifications of the vehicle without prior notice.
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Ligh t b r i g a d e

A bakkie you
should bet on
GAVIN MYERS d r ive s t he ne w top- s pec F i at P ro fessi o n a l F u l l bac k a n d co mes away
im pr e s s e d by i t s w e l l - ro u n de d n at u r e

t’s hard to believe that the Fiat Professional
Fullback has been on the market for two
years already. However, in that time, it has
not garnered the sales success enjoyed by
many of its rivals – despite offering good
value for money. Fiat has now added a new
range-topper, with a new engine. Will it raise the Fullback’s
appeal?

I

Fitted exclusively to the LX-spec model – with five-speed
automatic transmission and 4x4 drivetrain – the new 2,4litre turbodiesel engine produces a competitive 133 kW of
power and 430 Nm torque from 2 500 r/min.
The drivetrain is lifted straight from the Fullback’s
Mitsubishi Triton cousin, so it’s no surprise that, as in the
Triton, the engine offers a smooth, sustained power delivery,
while being quiet when at cruise. It’s a great improvement
over the old 2,5-litre unit (which is still available in high- and
low-output guises).
With this level of shove, the five-speed automatic
transmission offers enough scope for most driving
situations, keeping the engine humming in the torque band.
A sixth gear for highway cruising wouldn’t go amiss, though.
For those who want to venture off road, the electronic
Easy Select four-wheel-drive system offers a selection of
high and low range with locking rear and centre diffs – so
there shouldn’t be much this bakkie can’t handle.
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Likewise, with a gross vehicle mass of 2 880 kg and
payload of 1 030 kg, the Fullback’s rubber-lined 1,52-m long
and 1,47-m wide load bed can be put to full use. It can also
tow up to three tonnes.
To be honest, there is little to distinguish the 2,4-litre
Fullback from lesser models in the range. It has the same
simple-yet-handsome design with the same stylish 17-inch
alloy wheels shod in 245/65 R17 rubber.
Likewise, the interior is little changed – with its
light-grey lower panelling creating an airy feel
within the cabin. All materials are of great quality,
while the leather-covered seats and steering
wheel are a treat.
Being the top-spec LX 4x4 version, features
include electronic climate control, a reversing
camera and Xenon headlamps with LED daytime
running lights – in addition to the usual anti-lock
brakes with electronic brakeforce distribution, hill
hold, stability control and cruise control.
A touch-screen infotainment system is fitted, which,
unlike the aftermarket version fitted to the SX unit we
tested in 2016, doesn’t feature navigation. However, USB
and Bluetooth connectivity is included.
The interior environment is, therefore, as comfortable as
most of its rivals (as is the ride quality, which successfully
straddles the line between workhorse tough and leisurevehicle comfortable).
The Fullback 2.4 LX 4x4 Double Cab is priced competitively
at R573 900. While some might view this to be expensive
for a Fiat, it covers so many bases very well. It’s a wellrounded model – and there’s no reason it shouldn’t boost
the Fullback’s sales performance. F

F i n d o ut m o re ab o ut t he F i at
P ro fes s i o n al F ul l back

Af te rm a rket

Taking parts supply
to the next level
Afri Part i s ta k ing it s b us ine s s , a n d t he su p p ly o f au to m ot i v e a f t e r m a r ket pa rt s, to the
next level

friPart has become South Africa’s first
automotive aftermarket distributor that is
100-percent owned and operated via an
empowered employee trust, born out of
an enterprise development initiative. As a
level-2 B-BBEE contributor, the company
aims to reach level one.
The company currently distributes automotive parts
and components into the automotive, commercial, mining,
construction and agriculture sectors through wholesalers,
retailers, workshops and fitment centres.
Andrew Sommerville, AfriPart MD, says: “AfriPart is
effectively an employee trust. Its vision is to secure a
significant national footprint within the automotive
aftermarket distribution sector.

A

that the current wholesale distribution channels are not
utilising effectively. The opportunity lies with the strength of
the brands coupled with proprietary online technology that
will allow efficient, cost-effective distribution and delivery.
AfriPart has a national footprint and is rapidly expanding
into all major centres and selected regional outlying areas,”
he notes.
Richard Berner, head of sales and marketing at AfriPart,
adds: “Our free technical portal adds value to aftermarket
distributors by offering a fast and secure online catalogue
and ordering platform to source, procure and supply parts.
There are numerous features that assist when undertaking
product searches, order generation, track and trace, as well
as saving regularly ordered parts.
“It also provides an account status and overview,
downloadable invoices, proof of delivery and a full order
track-and-trace facility. AfriPart Online also allows trade
users to enter their entire order and the system will
automatically place, process and release their order with
free delivery, making it a true one-stop online parts trade
partner.”

The company plans to
“revolutionise” the market by
embracing the use of technology
that will allow it to rapidly expand
via elevated service and delivery
mechanisms.
Abov e : With new ownership and advanced systems, AfriPart aims to
secure its future in the South African market.

“Over the past three years, AfriPart has provided an
effective and alternative distribution vehicle for many
automotive aftermarket brands. It distributes a range of
automotive brands such as Echlin, Unipoint, Mobiletron,
Textar, Acsa Mag, SKF, VDO and Permatex,” he adds.
The company plans to “revolutionise” the market by
embracing the use of technology that will allow it to rapidly
expand via elevated service and delivery mechanisms.
“There is an opportunity with these well-known brands

Another benefit noted by Berner is the ease of
AfriPart Online’s dynamic search functionality in locating
and identifying required parts. Easily identifiable
product categories guide users to refine their search
to those parts required, or to simply locate parts by
part number, vehicle application or cross reference. An
intelligent keyword search will streamline the way users
order parts.
“AfriPart Online also gives real-time pricing and
stock availability. We are also continually updating our
parts catalogue and user interface to meet the trade’s
ever-changing expectations of our 12 000-strong parts
categories,” he concludes. F
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global focus news
Fo rd tac k l e s Se v e n Si s t er s
The so-called “Seven Sisters” (the seven established
European brands, namely Mercedes-Benz, MAN,
Iveco, Renault, Scania, DAF and Volvo) could be in for
a wake-up call in the form of Ford Trucks.
Ford trucks are produced by a company called
Ford Otosan, which was established in 1959. The
company is owned by Ford Motor Company and
Koç Holding, the largest industrial conglomerate in
Turkey.
I have been spending quite a bit of time with this
company (which, sadly, has no plans to enter the
South African market just yet) and I have come to
realise that it is a major player within the world of
commercial vehicles.
It employs more than 11 000 people and produced
440 000 commercial vehicles, 75 000 engines and
140 000 powertrains last year, achieving total
revenue of US$ 6,9 billion (R90,5 billion). In addition
to producing Ford trucks, it manufactures the Ford
Transit, Courier and Custom.
The company’s facilities in Turkey sound truly
impressive. Its heavy-vehicle plant in Inonu, for
instance, measures a whopping 1,1-million square
metres! Ford Otosan is also proud of its new test
centre and test track, fully automated cab production
line and paint shop, which all opened last year.
While it dominates the Turkish market (Ford trucks
are as much a part of Turkish life as Turkish Delight),
the company also has ambitious plans for Europe.
In fact, it wants to take on the Seven Sisters and it
is launching a new premium tractor at the IAA in
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Hannover later this year, which may well do just that.
I have seen photographs of the as-yet unnamed
truck (they are subject to strict embargoes) and I can
reveal that it looks decidedly European. The design
is modern and imposing, and the truck looks robust
and powerful.
I have yet to sit inside the truck. However, the
powers that be at Ford trucks assure me that it will
boast good quality materials throughout. Visibility is
said to be outstanding and the interior will boast lots
of storage areas and a driver-centric layout.
A variety of engines will be up for grabs, including
a top-of-the-range 373 kW (500 hp) powerplant.
I will be driving the truck at the end of August. I will
also attend the global launch at the IAA, and will be
able to share more details then, but, at this stage, it
looks extremely promising...
In other news from Ford Trucks, the company has
announced that it is developing its very own in-house
transmission, which will make its debut in 2020.
I get the feeling that we will be hearing a lot about
Ford Trucks in the future...

I veco o p t s for g i r l power !
Iveco is returning to the European Truck Racing
Championship this year with a female driver! Her name is
Steffi Halm. She’s 33 years old, hails from Germany and is
part of the Schwabentruck team.
Iveco’s official role is that of technical sponsor to the
Hahn Racing and Schwabentruck teams. The latter has
represented the brand for the past nine years, while Team
Hahn won the 2016 championship.
Halm and the other drivers are driving a Stralis 440 E
56 XP-R 5.3-t race truck, which is powered by a Cursor 13
engine that delivers an impressive 1 180 hp (880 kW) and
more than 5 000 Nm of torque.
Halm is only woman competing in the championship
and Pierre Lahutte, Iveco brand president, says he
hopes she will attract women to the industry. “At a time
when drivers and mechanics are scarce, Steffi is an
encouragement for women to come and work in our
industry.
“We know we have a very competitive and reliable
truck, and our dream is to see Steffi being the first woman

to conquer the European championship. Welcome and
best wishes of success, Steffi!” he enthuses.
However Halm hasn’t only been chosen because she’s
a member of the fairer sex. She does also have some
previous race wins under her belt. Let’s hope that 2018
brings her many more!

@womanonwheelsza

CHARLEEN CLARK E is editorial director of FOCUS. While she is based in Johannesburg, she spends a considerable amount of
time overseas, attending international transport events – largely in her capacity as associate member of the International Truck of the
Year Jury.
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glo ba l foc u s

D rivi ng t he f u t u r e
Recently, along with the rest of the jury members
on the International Truck of the Year (ITOY) judging
panel, I was invited to Sweden to experience the
latest product offerings and technology innovations
from Volvo Trucks.
What an eye opener! Before travelling to
Gothenburg, I thought that I knew exactly what the
company was getting up to. I was wrong!
The visit incorporated many aspects ... You can read
more about my trip in my next Global Focus column.
For now, I want to focus (no pun intended) on two
of the vehicles I drove while in Sweden. Both are
innovative, both are green and both give us insight
into the future of the truck industry (actually the bus
and coach industry, too, but that is another story).
The first is Volvo’s liquefied natural gas (LNG)
offering. The pièce de résistance with the Volvo
trucks is the fact that they don’t use an Otto cycle
engine; instead, they use diesel cycle technology.
Why is this important? Because it means that the
trucks offer all the typical advantages of a diesel
engine – driveability, fuel efficiency and reliability
– and none of the disadvantages. Of
course, they’re really green, too.
In fact, depending on whether
you’re using LNG or biogas,
emissions are anything from
20 to 100-percent lower.
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We were presented with a fleet of LNG-powered
Volvo FH trucks and their near identical counterparts
(the only difference was their diesel engines). We
were able to test all the trucks (fully loaded, as
expected) back to back.
In a way it was almost a pointless exercise ...
because there was no discernible difference (which,
of course, was exactly what Volvo was trying to
demonstrate). One of my ITOY colleagues told me
that he thought that the LNG engine was a lot less
noisy. Maybe, but, honestly speaking, I didn’t notice a
massive difference.
The engine performed just like a normal diesel,
with lots of low-down torque on tap. The inclines
(some of them quite challenging) were no challenge
for the LNG powertrains; the trucks chugged up the
hills quite happily. Just picture the scenario: you’re
driving any one of the excellent modern-day trucks
equipped with a diesel engine. That’s exactly what it
felt like.
The same certainly could not be said of the next

Volvo truck I tested. It was nothing like a conventional
diesel-powered truck. Nothing at all...
We were incredibly fortunate to be the very first
group of journalists in the world to drive Volvo’s first
electric truck; the FL Electric (it has also shown the
media its second electric truck, the FE Electric, but
that wasn’t available for testing, which was no big deal
because the driving experience will be identical).
The FL Electric has a gross vehicle mass (GVM)
of 16 t and our test trucks had three batteries each
(the FL will be supplied with anything from two to six
batteries; operators will be able to decide how many
batteries they want).
The number of batteries is obviously an important
consideration, because the more batteries you have
on an electric truck, the less the payload. I had
in-depth discussions with many Volvo experts and the
consensus is that, if you fit four batteries, you lose one
tonne of payload.
Conversely, of course, more batteries mean a
greater range, and when equipped with six batteries
the FL Electric can do 300 km before it needs a

charge. Incidentally, that takes around two hours on a
DC charger, and overnight (ten hours or so) when one
uses an AC charger.
The FL Electric is powered by a 185 kW electric
motor and it has a two-speed transmission. And, boy
oh boy, is it fun to drive! When I hopped behind the
wheel, I dabbed the accelerator and we, literally,
lurched forward, because there’s oodles of torque
available instantly (maximum torque is 425 Nm but
honestly it feels like much more).
The engine brake is utterly phenomenal; there’s
actually never a need to touch the foot brake. When
you apply the engine brake, the truck stops much
faster than expected.
By the time that you read this article, the first two
FL models will have commenced duty in Gothenburg.
The companies that are using them are, according to
reports, massively excited at the prospect of doing
deliveries after hours. I think that this is a fabulous
concept, too, as an after-hours delivery takes one
third of the time of a daytime delivery (because
there’s no traffic). And, as we all know, time is money...

Photographs: Stefan Boman.
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short hauls
Ma h in dra op e ns as s embly fac i li t y i n So u t h Afr i ca
Mahindra reaffirmed its goals of becoming a truly African
vehicle manufacturer with the opening of its first assembly
plant in South Africa.
The new vehicle assembly facility for Mahindra vehicles
is located in the Dube TradePort Special Economic Zone
(SEZ) next to the King Shaka Airport in KwaZulu-Natal.
Here the company will assemble the complete range of
Mahindra Pik Up single- and double-cab pickups. It also
has the ability to add other commercial vehicles, such
as the Mahindra Bolero, over time, or even expand the
facility to produce other Mahindra products, such as its
range of power generators.
The facility was constructed in partnership with AIH
Logistics, a level 2-rated B-BBEE company with proven
credentials in the automotive sector. It represents an initial
investment of R10 million in facilities and equipment.

According to Rajesh Gupta, the CEO of Mahindra South
Africa, the decision to assemble vehicles in Durban follows
Mahindra’s exceptional growth since it first established an
office here in 2004.
“Mahindra has grown significantly since the launch of
its first models in South Africa. In the last five years alone,
it has grown its market share by a compound annual
growth rate of over 4,6 percent a year, which puts us in a
league of the five fastest-growing companies in the same
period. Much of this growth was achieved in a declining
market, which indicates our increased acceptance and
popularity in South Africa,” says Gupta.
The new assembly facility will have an annual capacity
of 2 500 Mahindra Pik Up vehicles on a single-shift
production. Its modular design easily allows for an
increase of production to 4 000 units per annum or the
addition of any other Mahindra vehicle.
The state-of-the-art of facility is equipped with
advanced quality-testing equipment to ensure that this
plant offers products that meet and exceed Mahindra’s
strict quality standards for all locally produced vehicles.
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The new Mahindra Pik Up range was introduced in
South Africa in October 2017. It has since become the
company’s single best-selling commercial vehicle, thanks
to its combination of rugged and durable construction,
high level of specification and affordable price.
The range is available as the S2 Single Cab in 4x2 and
4x4 derivatives and the S10 Double Cab with the same
option of two- or four-wheel drive.
“Our focus is on the bakkie segment, where Mahindra
is now one of the six best-selling brands in South Africa.

We will start with the assembly of the Mahindra Pik Up
range, but this does not mean that in future we could
not add another vehicle, or even one of our tractor
models or heavy-duty power generator systems to the
assembly line,” says Avinash Bapat, CFO of Mahindra
South Africa.
The new assembly facility started trial production in
May and entered full production in July. In this phase,
it will employ 25 full-time staff working on one shift.
The local assembly staff complement was trained in
partnership between the global Mahindra & Mahindra
Group and AIH Logistics.

short h auls

P o rtl a nd a nd FAW
stre n gt hen t i e s

SATC li n es u p
s i gn i fi can t s p eakers

Recently, Portland became the first company in Cape
Town to take delivery of a FAW 33.420 FT. The company
bought its first batch of FAW trucks some eight years
ago and is now on its third buying cycle with FAW.
“There are two important factors for us when
purchasing a truck: purchase price and quality of the
backup provided,” explains Portland’s MD, Nico Heyns.
“Of these two factors, after-sales backup is the most
important.”
Apart from in its quarry in Durbanville, Portland runs
a number of FAW 28.380 FT 6x4 truck tractors with flatdeck trailers up and down the Cape Peninsula, with
payloads of up to 28 t, and gross combination mass of
around 63 t.

Now in its 37th year, the 2018 South African
Transport Conference (SATC) looks set to attract
nearly 700 delegates from the public and
private transport sectors.
Among the various presentations scheduled
to take place at the Centre for Scientific and
Industrial Research (CSIR) Convention Centre, in
Pretoria, between July 9 and 12, the conference
organisers have secured three prominent
plenary speakers.
Speaking on July 9 (between 9:20 and 10:00)
is Skhumbuzo Macozoma, CEO, South African
National Roads Agency Limited (Sanral). During
his keynote address, Macozoma will discuss
the topic: The Road Construction Sector’s
Contribution to the Transport Future that we
Desire. This will detail how South Africa, as a
developing nation, can harness the advances
made in first-world mobility trends before
integrating them with our unique spatial reality
and mobility demands.
On July 10 (between 08:30 and 09:25), Robert
Cervero, professor emeritus, University of
California, Berkeley, will discuss the topic: Transit
Oriented Development (TOD) for Sustainable,
Efficient and Equitable Urban Futures.
Socially inclusive TOD and transport
initiatives are critically important to ensure
shared prosperity, and for complete, affordable
communities to emerge. Cervero will share
experiences from London, San Francisco and
Bogota where socially inclusive TOD has been
successful.
Finally, on July 11 (between 08:30 and 09:25),
Vuyani Jarana, CEO of South African Airways,
will discuss the topic: The Role of Air Transport
in the Strategic Development Mix of South
Africa. He will unpack the role that air transport
and its networks play in the continent’s critically
important intra-Africa trade-facilitation efforts.

While most of its ready-mix vehicles do not drive
long distances, the terrain in the company’s quarry is
steep with long inclines and is very demanding on the
vehicles. Having breakdowns in this environment is
completely out of the question.
This is partly why Portland adopted a strict truckrenewal policy, which sees its trucks replaced every
three years. Truck maintenance is set at 300-hour
intervals, with the FAW trucks working 12 hours per
day, five days a week. An on-site technician from FAW
Cape Town sorts out minor issues as they occur.
“FAW is prepared to listen to us in order to solve
our problems,” Heyns says. In fact, a Chinese FAW
delegation was sent to South Africa to view Portland’s
vehicles and make technical changes as per the
company’s unique requirements.
“FAW Cape Town and dealer principal Vernon
Rudman are always available and willing to help us. As
customers, we appreciate the fact that we can speak
to FAW senior management if necessary. Overall,
we have an excellent working relationship,” Heyns
confirms.

S can t he co d e to regi s t e r as a
d e l egat e , s p o n s o r o r e xh i b i to r!
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sh o rt h au l s

Hi n o re wa r ds SA d e a l e r s taff wi t h vi s i t to Japan
Japan’s Hino Motors recently rewarded four dealer staff
members from South Africa for their excellence in the
annual Hino Skills Contest by taking them on a six-day
educational tour of Japan. This was the fourth year that
Hino Japan has honoured these skills contest winners in
this manner.
The four people from South African Hino dealerships
were: Vincent Nicol (Hino Parow, Cape Town) for parts
sales, Annalise Scholtz (Hino Diaz Road, Port Elizabeth) for
parts stores, Gonasagaren Naicker (Hino Mobeni, Durban)
for vehicle sales and Johannes Calitz (Hino Oranje,
Bloemfontein) for technical service. Pieter Badenhorst,
senior manager at Toyota SA’s Sandton Training Academy,
accompanied them on the once-in-a-lifetime trip.

contest has grown in complexity over this period. There
are now 10 categories in the contest, with Hino dealer
staff involved in four of them: Parts Sales, Parts Stores,
Vehicle Sales and Technical Service. The initial entry
amounts to more than 5 000 people.
The participants are thinned out with a series of online
questionnaires, followed by regional and then national
practical tests. The finals are now contested by the
best-of-the-best people in each category and no longer
according to positions in the regional finals.
“We are very proud of the way the Hino Skills Contest
has been developed over the years. It plays a significant
role in our overall Hino Total Support strategy which aims
to strengthen the bonds between Hino Japan, Hino South
Africa, our suppliers
and dealers, for the
ultimate benefit of our
customers,” summed
up Ernie Trautmann, the
vice president of Hino
SA.

Left: The awards
ceremony recently took
place in Tokyo. The winners
came from 13 countries.
Below: The South African
winners: Vincent Nicol from
Hino Parow (parts sales),
Annalise Scholtz from Algoa
Toyota Diaz Road (parts
stores), Gonasagaren Naicker
from Hino Mobeni (vehicle
sales) and Johannes Calitz
from Hino Oranje (technical).

The four South African category winners were part of a
group of 47 people from all 13 countries which had staged
similar skills contests to encourage service excellence in
the global Hino dealer network.
The week-long trip included visits to the Hamura
manufacturing plant as well as to the Hino Tokyo
dealership. The awards were presented to all the winners
at a gala function in Tokyo. In addition, there were a
number of cultural tours to places of interest in Japan and
the visit proved an ideal opportunity for opinion-sharing
by the South Africans with dealer staff from a wide range
of other countries.
Ignatius Muthien, senior manager – special projects
at the Toyota Training Academy, explained that Toyota
had instituted its skills contest 30 years ago and that the
Hino programme has been running for 25 years and the
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short h auls

ZF back on b oa r d at
Sa b oa
ZF will return to the South African Bus Operators
Association (Saboa) Conference in 2018 with its
range of specialist transmissions and axles in tow.
Specifically, ZF will display its Ecolife transmission, as
well as front and rear axles, which are optimised for
use in the public-transport industry.
The well-known Ecolife transmission is designed
to banish the stress (on driver and drivetrain) of
stop-start operation. The six-speed, torque-converter
automatic unit is suitable for use in all buses, whether
in city or intercity operation, and ZF claims that it can
help save up to ten percent on fuel (depending on
operation).
The integrated primary retarder is incorporated
into the vehicle’s brake management system and
boosts braking power even at low speeds. The
Ecolife transmission includes a dual cooling system
with transmission and retarder heat exchanger that
protects against overheating and extends oil-change
intervals.
A good transmission should be accompanied by a
good axle system, and, in this regard, ZF has a few
options for the discerning bus operator. It’s frontaxle system and chassis technology for all types of
city buses combine passenger comfort and ease
of access, while keeping the driver in control and
reducing steering effort.
Furthermore, other advantages include high axle
load, reduced body roll and increased roll stiffness.
Maintenance-free control arms and joints with
elastokinematic properties contribute to damping
vibrations and noise.
Similarly, ZF’s rear-axle systems contribute to
efficiency, safety and comfort. ZF offers driven axles
as complete systems, including air springs, dampers
and axle guidance. ZF portal axles allow a completely
step-free and platform-free passenger compartment,
in contrast to low-entry buses.
The company offers a complete package with
torque rods and dampers, meaning more comfort,
less wear and weight savings thanks to lightweight
construction. All this results in lower maintenance,
fuel consumption and bearing wear, plus a longer
service life.
ZF offers similar driveline and chassis solutions
for the coach market. For example, its Ecolife Coach
transmission is designed for the engine to always
supply full torque without disengaging and engaging
the clutch, and without losing speed during gearshifts.
All these components have been optimised to
ensure road safety, offer comfort to passengers and
drivers, decrease wear on the vehicle and on the
road, and to reduce fuel consumption as much as
possible.

Co mmerc i al veh i c le sales
r ep o rt fo r May 2018
Note: For the time being, Mercedes-Benz SA (MBSA) will only
report aggregated sales data. The MBSA commercial vehicle
market split volumes are estimates based on historical trends
and forecasting techniques.
Light Commercial Vehicles < 3 501 kg
Fiat Chrysler Automobiles South Africa
Ford Motor Company
GWM
Hyundai Automotive SA
Isuzu Motors South Africa
JMC
Kia South Africa
Mahindra
Mazda South Africa
Mitsubishi
Mercedes-Benz SA – estimate
Nissan
Peugeot Citroën South Africa
Renault
Suzuki Auto
Tata
Toyota
Volkswagen SA

Total: 13 977
51
2 908
173
269
1 298
48
141
285
61
48
33
2 878
1
3
48
30
5 172
530

Medium Commercial Vehicles 3 501 – 8 500 kg
FAW
Fiat Chrysler Automobiles South Africa
Ford Motor Company
Hyundai Automotive SA
Isuzu Motors South Africa
Iveco
JMC
Mercedes-Benz SA – estimate
Peugeot Citroën South Africa
Powerstar
Tata
Toyota
VECV South Africa
Volkswagen SA

Total: 694
2
2
4
29
205
54
11
200
4
4
37
127
11
4

Heavy Commercial Vehicles 8 501 – 16 500 kg
FAW
Isuzu Motors South Africa
Iveco
MAN Automotive
Powerstar
Mercedes-Benz SA – estimate
Tata
Toyota
Volvo Group Southern Africa

Total: 455
80
127
8
5
5
56
44
75
55

Extra-Heavy Commercial Vehicles > 16 500 kg
Babcock DAF
FAW
Isuzu Motors South Africa
Iveco
MAN Automotive
Mercedes-Benz SA – estimate
Powerstar
Scania
Tata
Toyota
Volvo Group Southern Africa

Total: 1 209
14
13
35
25
179
313
54
181
8
33
354

Buses > 8 500 kg
Iveco
MAN Automotive
Mercedes-Benz SA – estimate
Scania
Tata
Volvo Group Southern Africa

Total: 88
5
51
18
8
1
5

*Source: National Association of Automobile Manufacturers of
South Africa (Naamsa).
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ZF’s Innovative
Bus Technology

?? ?? ?? ?? ?

Bus passengers expect maximum safety and comfort. Transmissions,
steering systems and axles from ZF help fulﬁll these expectations.
They let passengers get in and out quickly and safely, and ensure a swift and pleasant journey. What’s more,
our products are tailored precisely to one another and are always top quality, providing dynamic acceleration
and quiet running too. That way, you can reduce strain on the vehicle and the environment. www.zf.com/bus
ZF Services SA: Johannesburg 011 457 0000 Cape Town 021 950 6300 Durban 031 512 2300
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o n bus an d coach

Bang-for-yourbuck buses
from Hino

K alam a zoo ta kes
K ZN tra n sp ort
to new heights

Fl ee t Foc u s

Kalamazoo – Pride of
Pietermaritzburg
Kalamazoo m igh t be a mer e d ot on t he m a p o f t he U n i t e d S tat e s (i n Mi c h i g a n , to be
preci se), but, in K wa Z ulu- N ata l , it ’ s ac t ua l ly q u i t e a b i g de a l , as P E TA L E E di scov e r s

alamazoo is a well-established and hugely
successful coach line in Pietermaritzburg,
offering around 150 buses for hire (including
coaches and semi-luxury liners) for all
functions and requirements throughout
South Africa.
Kalamazoo has been around for more than half a century
and is the parent company of Sizanani Mazulu Transport
(SMT), Impendhle Services, Eagle Liner and Intercity
Express.
Depot manager, Ashraf Hassim, explains: “They all fall
under the company Classy Trade & Invest. Faizel Bhayla is
the director of the entire group, but each company is run as
its own entity.”
The business, which now comprises a fleet of 350 luxury
and semi-luxury buses, runs its operation from its head
office and depot in Willowton, with additional depots in
Merrivale, Howick, and Lenasia, in Johannesburg.
Hassim notes that SMT was acquired from KZT Transport,
a then insolvent municipal government-subsidised
operation. “It was in a bad state. The buses were run down
and there were staffing issues. The entire business had to
be rebuilt from scratch,” he explains.
SMT now boasts some 80 buses and runs as an efficient
commuter service throughout Pietermaritzburg.
The 36 Taros buses (under the Impendhle umbrella)
serve commuters throughout Howick, the sprawling
Mpophomeni township and outlying rural areas.

K
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“While a large part of our business is daily commuting, we
also cater for long-distance travellers, with 100 buses in our
Eagle Liner and Intercity fleets, which service city-to-city
and cross-border passengers,” says Hassim.
To remain as a frontrunner in this complex industry,
players need to stay on top of their game. “Customer safety
is a non-negotiable priority for us. Every two or three years
we replace our buses. Many of our buses are only a year
old,” says Hassim.
“However, new buses alone don’t make a better service.
Initiating efficient systems is equally important. These must
be practical, effective and make a positive contribution to
the company,” he explains.
“It’s how the company is structured and managed that
makes the difference to the performance of the business,”
he adds.
“Fundamentally, our aim is to provide a safe, reliable and
efficient transport service to the public and private sectors.
Our philosophy is to establish a culture of the highest
ethical and moral values through total commitment of
management and staff,” says Hassim.
“Without a supportive staff, no business can possibly
work to the best of its ability. We all share the same vision
and have the same goals,” he explains.
“Management also continually monitors and ensures
all contract work is prioritised so that buses reach their
destinations on time,” he adds.
Backup buses are always ready in case of major

F lee t Focus

Enlightened

Transport Manufacturers
- choose strong, light-weight, durable
and corrosion resistant aluminium.

breakdowns – and there’s a state-of-the-art workshop on site, which is
manned by efficient artisans and mechanics, who service the vehicles
regularly.
“Gone are the days when you could climb into the engine and fix a bus.
Technology has evolved tremendously,” explains Hassim.
“Our drivers have a defect reporting list, so any fault, no matter how
small, is reported and attended to, as well as monitored daily,” he notes.
The buses all have regular safety checks by mileage and hours of use
for preventive maintenance, and all have authentic public permits and
roadworthy certificates.
Apart from its mechanical workshop, the company also has an in-house
tyre shop – with substantial stock.
Hassim notes: “We work closely with tyre technicians and constantly
evaluate our tyres.” The company’s tyre team is trained by Bridgestone,
whose staff regularly inspect the fleets’ tyres and provide advice.
The activity of all vehicles can be tracked and monitored by either
Pointer or Ctrack, which are available to contracted customers, so their
exact location, speeds, deviations and behaviour of drivers can be
monitored.

Aluminium is the metal of choice for the
transport market sector due to its light
weight, formability, corrosion resistance
and strength.
Abov e r i g h t : Ashraf Hassim suggests that any good bus company must rely on
efficient systems.

“We are fitting our buses with cameras, and have the latest technology
for monitoring our drivers. This ultimately saves lives and reduces liability.
It will also enable us to identify areas where our drivers might need better
skills, and to provide coaching and retraining where necessary. We take
road safety extremely seriously,” says Hassim.
A permanently employed driver trainer ensures employees are capable
of driving district vehicles and buses in a safe and professional manner.
“He delivers tailored programmes and refresher courses based on
the vehicle make and model, the terrain, hazards and danger zones on
specific routes, and according to reports from our tracking and visual
material from the on-board cameras,” Hassim adds. Occasionally driver
training is supported by Scania driver trainers.
The company places major emphasis on preventative safety measures
– so the health of drivers, their working conditions and hours are closely
monitored. “They don’t work very long hours and we always have
two drivers per long trip, so if one is tired or unwell, they change over
immediately,” explains Hassim.
With South Africa’s public transport network being what it is, privately
owned bus services, particularly from city to city, play a huge role.
“It is a critical sector, which is also highly competitive, and it’s important
to have a projection and plan for the future,” observes Hassim.
“We are already one of the province’s largest bus companies, and
we have an excellent safety record. I think what sets us apart from
the competition is that we have a love for the passenger industry. It’s
extremely rewarding. There’s nothing better than a satisfied client at the
end of the day,” concludes Hassim. F

From heat shields and heat exchangers
to running boards, roof racks, suspension
parts, fluid connectors and a myriad of
other components, aluminium works
best.
For transportation chassis’, body
panels and components – aluminium
offers increased payloads, reduced
fuel consumption and durability. Fully
recyclable, mill finished aluminium is
the environmentally friendly choice.
For transport vehicles and components

- Think Hulamin
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in the next issue...
FOCUS on heavy
commercial vehicles

Buses, coaches and public
transport

The HCV segment performed
well during 2017, compared to its
lacklustre performance in 2016. How
is it doing thus far in 2018 and where
is it heading? We find out.

As South Africa’s demographics
change, bus rapid transit (BRT) systems
need to change in order to keep up.
FOCUS takes a closer look at the future
of BRT and specifically plans for the
Rea Vaya system in Johannesburg.

World on Wheels: Japan

Women in transport
August is Women’s Month and FOCUS
honours the women who help to keep
the wheels of the local transport and
logistics industry turning.

As the 2019 Rugby World Cup draws
near, FOCUS takes a look at the
innovations underway in the transport
sector in Japan to accommodate the
demands that come with hosting a
global event.

Technology in logistics
Aftermarket focus

Connected this, Internet of Things
that … the face of the supply chain
is becoming increasingly digital.
Does that mean that things are
fundamentally better? Do services
automatically take a leap forward?
FOCUS finds out.

FOCUS looks at aftermarket products
that improve and maintain the
efficiency of a fleet.

Sector spotlight –
Construction

SABOA Conference report
back

Confidence in South Africa’s construction
industry plummeted to 17-year lows in
2017. It was forecast that the industry
could look forward to moderate growth
this year. We find out if this has been the
case, and what the effect has been on
the commercial-vehicle industry.

The annual Southern African Bus
Operators Association (Saboa)
Conference takes place during July.
We attend to find out about the latest
issues in the industry and report back.
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